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Question

Response

What are the total Inpatient and Outpatient
volumes considered in CDI review today?

Inpatient: Approximately 18,000
discharges annually with a limited CDI
review process currently in place.
Outpatient: No formal CDI review structure
exists at this time.

What is the goal of Inpatient and
Outpatient volumes to be reviewed post go-
live?

Inpatient: Goal of 90% concurrent review
coverage following program stabilization.
Outpatient: Approximately 60% of targeted
outpatient encounters by end of Year 1,
focusing on cardiology, oncology,
endocrinology, pulmonology, and
emergency medicine.

What are the current CDI productivity
metric expectations (Inpatient and
Outpatient)?

CDI productivity is expected to meet or
exceed ACDIS industry standards.

[s the Outpatient CDI scope considered
Professional (Profee) or Facility?

The initial scope is Facility Outpatient CDI,
focusing on hospital-based outpatient
departments (HODs), emergency, and
same-day surgery settings. Professional
(Profee) CDI may be considered in later
phases.

Will the CDI Lead provide the quarterly
Provider Education required?

Yes. The CDI Lead, in collaboration with the
Physician Advisor and Medical Staff Office,
will lead quarterly provider education
sessions incorporated into CME or
departmental meetings.

Can offshore staffing be proposed?

No. Offshore staffing is not permitted. All
CDI positions will be onsite.

Is the OP CDI program focused only on HCC
or does it include E&M documentation as
well?

The initial focus is HCC and chronic
condition capture for risk adjustment and
quality reporting. The program may
expand to E&M documentation review and
outpatient compliance as it matures.

Do CDI specialists need to be RNs?

CDI Specialists may be RNs or foreign
medical graduates (MDs).

Can the Outpatient CDI specialist carry a
CCDS-0 instead of CCDS?

Yes. The CCDS-0 credential is preferred for
the outpatient CDI role.

Are other CDI credentials accepted (CDIP,
CRC, etc.)?

Yes. CCDS is strongly preferred. CDIP may
be considered as equivalent. CRC and RN
credentials are acceptable for the
outpatient CDI position.

What EMR and/or CDI platform is currently
in place?

EMR: Sunrise Clinical Manager (Allscripts).
Coding Platform: 3M 360 (with encoder
functionality). A CDI module is included.
CAC: Not currently in use; upgrade
planned.




