NUMC Anesthesia Services — RFP 004-2025
RFP Questions & Responses
Updated October 7, 2025

Category

Proposer Questions

NUMC Response

[. Operating Rooms &
Anesthesia Coverage

Please confirm the total number of operating
rooms (ORs) in daily use, including any flip
rooms. Clarify whether the 9 ORs indicated in
the RFP represent the maximum rooms in
operation, and confirm whether OB coverage
is included. Do these 9 ORs include ASC or A.
Holly Patterson Extended Care Facility ORs?

Current state we have 9 anesthetizing sites.

5-6 ORs, 2 GI, 1 OB, 1 IR, and MRI when needed.

What is the typical daily OR schedule?

Typical daily OR schedule range is between 15 - 25 cases, in 5to 6
OR rooms starting at 7:30am and ending between 3:00pm to
5:00pm with the higher case load.

Does NUMC perform open-heart or other
cardiothoracic surgeries?

NUMC does not perform open heart surgery, but perform rib
plating, VATS /Thoracotomy, and pacemaker procedures.

What is the anesthesiologist-to-CRNA ratio in
the ORs and for in-house coverage?

The current anesthesiologist to CRNA ratio is 1:3 for both OR and
in-house coverage.

For overnight in-house coverage, how many
anesthesiologists, CRNAs, and/or residents
are present to cover Trauma, ORs, OB, and the
Burn Center?

Regarding overnight coverage, NHCC utilizes 3 overnight, typically
one anesthesiologist and 2 CRNAs - to cover level 1 trauma, OR, OB,
and Burn unit. NHCC currently does not have an anesthesiology
residency program.

Is there dedicated anesthesia coverage for the
Burn Center? If so, please describe the
staffing model and qualifications required.

NHCC does not have dedicated anesthesia coverage for our Burn
unit. However, our anesthesiologists provide coverage for this unit.

Is there a Pre-Anesthesia Testing (PAT)
clinic? If so, how is it staffed, who performs

NHCC does not operate a PAT clinic. Instead, Pre-Anesthesia
testing is part of the Pre-surgical testing service - staffed by NP’s
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evaluations, and what is the average daily
volume?

and RN’s - who regularly communicates with the anesthesiologist.
NHCC’s daily average volume is ~20.

Please provide details on pain management
services, including procedures performed and
anesthesia coverage expectations.

NHCC operates a pain management clinic 3X week. Coverage
expectation is that the onsite anesthesiologist will cover pain
management services/procedures.

Are there any anticipated changes in OR
volume, case mix, or staffing requirements
over the next year?

NHCC has not budgeted an increase but believes the prospect of a
higher visit volume exist.

II.

Out-of-OR Anesthesia
Coverage

Please describe anesthesia coverage
requirements for Endoscopy, Cath Lab,
Interventional Radiology (IR),
Electrophysiology (EP), and other procedural
suites.

NHCC anticipates sufficient coverage need to be provided to cover -
2 Gl suites, 1 IR suite, 1 OB suite, TEE, and MRI’s.

I1L.

Residency & Fellowship
Programs

How many anesthesiology residents are
currently in training?

NHCC does not offer a anesthesiology residency program, and
currently does not have any rotating residents in anesthesia.

Do CRNAs and residents participate in
overnight call? If so, what is the supervision
structure?

CRNA'’s cover overnight calls and are supervised by an on-site
anesthesiologist.

Are fellowship-trained anesthesiologists
required for specific areas (e.g., Burn,
Pediatric, OB, Pain, Critical Care)? If yes,
please specify which.

NHCC does not required its anesthesiologists to be fellow-ship
trained.

What other residency or fellowship programs
interact with anesthesia for teaching or
coverage responsibilities?

NHCC'’s oral surgery and emergency medicine residents interact
during their residency & fellowship rotations with anesthesia, but
do not provide anesthesia coverage.
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IV. EMR & Documentation

Which electronic medical record (EMR)
system is currently used for anesthesia and
perioperative documentation?

The anesthesia service currently utilizes a paper-based
environment - EMR implementation is being anticipated in the
future.

V. Staffing & FTE
Requirements

Please clarify the anticipated number of full-
time equivalent (FTE) staff required under
this contract.

NHCC currently utilizes between 25 - 30 FTEs to provide 24-hour
coverage, 7-days per week. NHCC is looking to the Proposer to
suggest a more efficient and effective coverage model.

VI. Case Data & Procedural | Please provide procedural case logs. See Appendix I
Volumes
VII. Case Data & Procedural | Please break out procedure counts between See Appendix I

Volumes

inpatient and outpatient cases.

VIII. Pain & OB Services

Do all pain cases receive anesthesia coverage?
If not, do we receive ABNs when anesthesia is
not medically necessary?

NHCC’s policy is for all pain cases to receive anesthesia coverage.

IX. Payor Mix & Financial
Clarifications

Please provide a detailed payer mix
breakdown.

See Appendix II
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Appendix [

Specialty Annual Case Volume

OB - Epidurals 336
OB - Epidurals to C-Sections 60
OB - C-Sections 204
Bariatric 32
Burn 132
Dental 19
Endo 2,460
ENT 47
Gastroenterology 8
General 782
Genitourinary 153
GYN 526
IR 216
Neurosurgery 153
Ophthalmology 751
Oral 119
Orthopedic 1,372
Pain Management 125
Pediatrics 5
Plastics 293
Podiatry 176
Robotic Bari 59
Robot - Surgery & OB/GYN 210
Robotic/ Gen Surg 9
Trauma Service 0
Total Case Volume 8,247

Row Labels Procedures-# Procedures - %

Inpatient 2,392 29%
Outpatient 5,855 71%
Grand Total 8,247 100%
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Appendix 11

Insurance Type

% of Annual Case Volume

Annual Case Volume

Medicaid 54% 4,453
Medicare 29% 2,392
Commercial 12% 990
Other (WC, NF & Self) 5% 412
Total Case Volume 100% 8,247




