MEETING OF THE BOARD OF DIRECTORS
NASSAU HEALTH CARE CORPORATION

October 28, 2025, at 4:00 PM

Nassau University Medical Center
2201 Hempstead Turnpike, East Meadow, NY 11554

AGENDA

L. Call to Order/Roll Call

I1. Approval of September 30, 2025, Meeting Minutes
III.  Presentation from Interim President & CEO

IV.  Public Comment Period

V. Executive Session to Discuss Personnel Matters and Proposed, Pending, or Current
Litigation

VI.  Review of Actions taken in Executive Session, if any
VII. Report of the Chairman

VIII. Personnel Matters and Appointments

IX.  Contracts

X. Approve Credentials

XI.  Motion to Adjourn



UNAPPROVED MINUTES

@

NuHealth* /

MEETING OF THE NASSAU HEALTH CARE CORPORATION

BOARD OF DIRECTORS
Tuesday, September 30, 2025, at 3:00 PM

MINUTES

The Board of Directors meeting of the Nassau Health Care Corporation (the “Corporation’) was
convened on Tuesday, September 30, 2025, at 3:00 PM at the Nassau University Medical Center
auditorium, located at Nassau University Medical Center (“NUMC”), 2201 Hempstead Turnpike,
East Meadow, New York, pursuant to public notice given on September 22, 2025, and electronic
notice was posted on the Corporation’s website.

Directors Present: Stuart Rabinowitz, Chairman
Jason Abelove
Amy Flores
Rory Lancman
Konstantinos Mihaltses

Lisa Zakiya Newland
Lisa Warren
Directors Absent: None
Staff Present: Dr. Richard Becker, Interim President & CEO

1. Call to Order/Roll Call

Chairman Rabinowitz called the meeting to order at 3:06 PM. Chairman Rabinowitz did a roll call
and noted that there was a quorum with seven Directors present.

skokok

2. Approval of the Minutes of August 13, 2025, NHCC Board Meeting

Upon a motion made by Director Abelove and seconded by Director Mihaltses, the Directors
approved the minutes of the NHCC Board Meeting held August 13, 2025.

Positive votes: 7 Negative votes: 0

skksk
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3. Update from Interim President & CEO

NUMC Interim President & CEO, Dr. Richard Becker provided an update to the public
highlighting recent operational and clinical progress that has been made by NUMC’s staff and
interim management team to address some of the issues and challenges facing the hospital.
Dr. Becker presented an updated Interim Table of Organization and discussed the
development of NUMC’s 2026 Budget that will be presented to the Corporation’s Board of
Directors at their December meeting.

4. Report of the Chairman

Chairman Rabinowitz reported that the search for a permanent CEO is ongoing and informed
the public that NHCC is required to prepare and submit a report to the Governor exploring
options to strengthen NUMC by December 1, 2026.

5. Public Comment Period

There were seven speakers during the public comment period who discussed issues including
the search for a permanent CEO, development of the 2026 Budget, increasing the commercial
payor mix, adjusting the price of visitor’s parking lot, staffing the medical records department,
transportation options for patients and retention of employees.

6. Approval for Executive Session to Discuss Personnel Matters and Proposed, Pending, or
Current Litigation

Upon a motion made by Director Mihaltses and seconded by Director Warren, the Directors
approved the following resolution for the Directors to conduct an executive session pursuant
to Public Officers Law § 105 for the purpose of considering matters leading to the
appointment, employment, promotion, demotion, discipline, suspension, dismissal, or
removal of a particular person and proposed, pending, or current litigation.

Positive votes: 7 Negative votes: 0

RESOLUTION 185-2025

EXECUTIVE SESSION — PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW

RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the Nassau
Health Care Corporation shall convene in executive session for the purpose of considering matters
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal,
or removal of a particular person and proposed, pending, or current litigation.

skksk

At 4:01 PM, the open session of the Directors meeting was temporarily adjourned, and an
executive session of the Directors was convened. During the executive session, matters relating
to personnel and proposed, pending, or current litigation were discussed.
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The open session of the Directors meeting resumed at 5.43 PM. Chairman Rabinowitz noted that
Dr. Becker had left the meeting. Further, Chairman Rabinowitz noted the meeting would be
proceeding out of order to allow the Directors to consider and vote on various Resolutions prior to
Director Abelove having to leave.

seskosk
7. Approval of Bylaw Revisions
Upon a motion made by Director Abelove and seconded by Director Mihaltses, the Directors
approved the following resolution relating to the bylaw revisions distributed to the Directors
and posted online prior to the August 13, 2025, Board of Directors Meeting. These bylaws
had been distributed to the Directors at the prior meeting, per the bylaws.

Positive votes: 7 Negative votes: 0

RESOLUTION 121-2025

APPROVAL OF BYLAW REVISIONS

WHEREAS, the Board of Directors of Nassau Health Care Corporation (“NHCC” or the
“Corporation”) is authorized to amend the Bylaws of NHCC from time to time; and

WHEREAS, the first reading of the amendments to the Bylaws was presented to the Board at the
August 13, 2025 meeting; and

WHEREAS, the second reading of the amendments to the Bylaws was presented to the Board at
the September 30, 2025 meeting; and

WHEREAS, the Board of Directors deems it advisable and in the best interests of the Corporation
to amend the Bylaws of NHCC.

NOW, THEREFORE, BE IT RESOLVED, that the NHCC Board of Directors authorizes the
Chairman to amend the Bylaws of NHCC.

RESOLVED, that this Resolution shall take effect immediately.

kg

8. Approval of Chief Legal Officer

Upon a motion made by Director Mihaltses and seconded by Director Flores, the Directors
approved the following resolution.

Positive votes: 7 Negative votes: 0

Page 3 of 9



UNAPPROVED MINUTES

RESOLUTION 186-2025

APPOINTMENT OF CHIEF LEGAL OFFICER

WHEREAS, the Board of Directors of the Nassau Health Care Corporation (the “Corporation”) is
authorized to appoint officers and prescribe their duties; and

WHEREAS, to facilitate the fulfillment of its duties and responsibilities imposed, the Corporation
determines that it is necessary to appoint officers of the Corporation.

NOW, THEREFORE, BE IT RESOLVED, that the Corporation hereby appoints Daniel
Lindenberg to serve as Chief Legal Officer (CLO) on an interim basis, an officer of the Corporation
subject to the indemnification provisions of the Corporation’s bylaws; and be it further

RESOLVED, that pursuant to the Corporation’s Bylaws, the appointed CLO shall also serve as
Secretary to the Corporation; and be it further

RESOLVED, that all actions taken heretofore to begin implementation of this resolution are
hereby ratified and confirmed; and be it further

RESOLVED, that this Resolution shall take effect immediately.

kksk

9. Authorized Bank Signatories

Upon a motion made by Director Newland and seconded by Director Abelove, the Directors
approved the following resolution.

Positive votes: 7 Negative votes: 0

RESOLUTION 187-2025

AUTHORIZED BANK SIGNATORIES

WHEREAS, the Board of Directors of the Nassau Health Care Corporation (the “Corporation”) is
authorized to appoint officers and prescribe their duties; and

WHEREAS, the Board of Directors is authorized and approved to authorize and empower the
certain officers and employees of the Corporation to be authorized signatories for operating Bank
Accounts held by the Corporation.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby authorizes and
empowers the Corporation’s Chief Legal Officer (CLO), Daniel Lindenberg, to be authorized
signatories for Bank Accounts held by the Corporation; and be it further

RESOLVED, that the Board of Directors hereby removes Cathy lacopelli as an authorized
signatory for Bank Accounts held by the Corporation; and be it further
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RESOLVED, that this Resolution shall take effect immediately.

kksk

10. Appoint Members to Finance Committee

Upon a motion made by Chairman Rabinowitz and seconded by Director Warren, the
Directors approved the following resolution. Chairman Rabinowitz stated that Director
Lancman will chair the Finance Committee.

Positive votes: 7 Negative votes: 0

RESOLUTION 188-2025

APPOINT MEMBERS TO FINANCE COMMITTEE

WHEREAS, the Board of Directors of Nassau Health Care Corporation (“NHCC” or the
“Corporation”) is required to designate the members of Standing Committee of the Board; and

WHEREAS, the Board of Directors deems it advisable and in the best interests of the Corporation
to designate members to the Finance Committee.

NOW, THEREFORE, BE IT RESOLVED, that the NHCC Board of Directors designates the
following Directors as members of the Finance Committee: Jason Abelove, Rory Lancman, and
Konstantinos Mihaltses; and be it
RESOLVED, that this Resolution shall take effect immediately.

sk

11.  Approval of Contracts

Upon a motion made by Director Mihaltses and seconded by Director Newland, the Directors
approved the following resolution.

Positive votes: 7 Negative votes: 0

RESOLUTIONS 169-2025 to 179-2025

APPROVAL OF CONTRACTS

WHEREAS, the Board of Directors of Nassau Health Care Corporation (“NHCC” or
the “Corporation”) must approve certain contracts entered into by the Corporation for the
procurement of hospital and professional services; and

WHEREAS, the Board of Directors deems it advisable and in the best interests of the

Corporation to approve the following contracts for the term and amounts referenced in each
resolution.
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NOW, THEREFORE, BE IT RESOLVED, that the NHCC Board of Directors authorizes
the President/CEO or his/her designee to negotiate and execute the following
contracts/amendments:

Resolution 169- 2025 Automatic Data Processing, Inc. (ADP) to enter into a new
contract for three (3) years to provide services related to Employer-Provided Health
Insurance Offer and Coverage filings (1095-C). The effective date of this contract is
on or about October 1, 2025, with the amount not to exceed $75,000.

Resolution 170-2025 Clinisys, Inc. to extend new contract for three (3) years to
provide Laboratory Information Services (LIS). The effective date of this contract is
on or about October 1, 2025, with the amount not to exceed $2,476,000.

Resolution 171-2025 Deloitte Financial Advisory Services LLP to add funds to
the contract approved by Resolution 079-2025, for the provision of 2026 budget
support, Vital Access Provider Assurance Program (VAPAP) reporting, and dashboard
development. The effective date of this contract is on or about June 12, 2025, with the
amount not to exceed $835,000.

Resolution 172-2025 Mercy Hospital to extend an existing contract for one (1) year
to provide interventional cardiologists to assist NUMC provide essential patient
services and care. The effective date of this contract is on or about September 15, 2025,
with the amount not to exceed $500,000.

Resolution 173-2025 Mosaic Consulting Group, LLC to extend an existing contract
for three (3) months to provide holiday time configuration and calculations. The
effective date of this is on or about October 1, 2025, with the amount not to exceed
$8,400.

Resolution 174-2025 Oracle Corporation to extend an existing contract for a period
of one (1) year to provide updates to NUMC'’s hospital billing and patient accounting
system. The effective date of this is on or about October 1, 2025, with the amount
not to exceed $379,000.

Resolution 175-2025 Nash Healthcare Consulting to extend an existing contract for
nine (9) months to provide services related to Joint Commission survey readiness to
maintain hospital accreditation. The effective date of this contract is on or about
October 1, 2025, with the amount not to exceed $650,000.

Resolution 176-2025 Northwell Pediatric Cardiology to extend an existing contract
for nine (9) months to provide pediatric cardiology services at NUMC including
performing and interpreting fetal echoes. The effective date of this contract is on or
about March 1, 2025, with the amount not to exceed $325,000.

Resolution 177-2025 Northwell, Inc., Northwell Healthcare, Inc., and True
North Healthcare Consulting, LLC to enter into a new contract to lease
employee(s) from Northwell to provide certain administrative services for NUMC.
The effective date of this contract is on or about August 27, 2025, with the amount not
to exceed $485,000.

RESOLVED, that the Board of Directors has been provided notice of the following
contract amendments or contracts entered into by the Corporation (Resolution 178-2025):

AmerisourceBergen Drug Corporation to extend the contract approved by
Resolution 127-2025 for five (5) months through December 31, 2025 to continue
to provide Drug replenishment to support the administration of 340B purchases
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and related financial reconciliations. The extension does not require any additional
funds over the funding authorized by Resolution 127-2025.

RESOLVED, that the Board of Directors has been provided notice of the following
Academic Affiliation Agreements with no additional cost to the Corporation (Resolution 179-
2025):

. Albany Medical Center to establish a new educational affiliation agreement for one
(1) year for NUMC residents to rotate to Albany Medical Center SICU under the
direction of the Surgical faculty at Albany Medical Center. The anticipated effective
date shall be on or about February 1, 2026. No fees are exchanged as part of this
educational affiliation agreement.

. Memorial Sloan Kettering Cancer Center to establish a new affiliation agreement
for one (1) year for NUMC residents to rotate to the MSKCC Intensive Care Unit (ICU)
under the direction of the Anesthesia department. The anticipated effective date shall
be on or about September 22, 2025. No fees are exchanged as part of this educational
affiliation agreement.

. North Shore University Hospital to establish a new affiliation agreement for one (1)
year for NUMC residents to rotate to North Shore for interventional spine training
under the direction of Dr Quraishi and faculty. The anticipated effective date shall
be on or about March 2, 2026. No fees are exchanged as part of this educational
affiliation agreement.

. Northwell Zucker Hillside Hospital to establish a new affiliation agreement for ten
(10) years for Northwell psychiatry residents to rotate to NUMC for training in
addiction psychiatry under the direction of Dr Kaur and faculty. The anticipated
effective date shall be on or about October 1, 2025. No fees are exchanged as part of this
educational affiliation agreement.

. York College to establish a new affiliation agreement for five (5) years for students
from the College physical and occupational therapy program to train at NUMC
under the oversight of Dr. Elizabeth Flynn. The anticipated effective date shall be on or
about October 1, 2025. No fees are exchanged as part of this educational affiliation
agreement.

RESOLVED, that this Resolution shall take effect immediately.
seskosk
12. Approval of Medical and Professional Credentialing

Upon a motion made by Director Abelove and seconded by Director Newland, the Directors
approved the following resolution.

After the vote was taken, Director Abelove departed the meeting.
Positive votes: 7 Negative votes: 0

RESOLUTION 189-2025
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APPROVAL OF MEDICAL AND PROFESSIONAL CREDENTIALING

WHEREAS, the Credentials Committee and Medical Board have made recommendations
for appointments and reappointments to the Medical and Dental staff of Nassau Health
Care Corporation (the “Corporation”); and

WHEREAS, the credentialing packet of September 30, 2025 has been vetted and approved by
the Credentials Committee and Medical Board; and

WHERAS, the Board of Directors deems it advisable and in the best interests of the
Corporation to approve the credentialing packets.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the
credentialing packet of September 30, 2025, and the recommendations for appointments and
reappointments contained therein; and be it further

RESOLVED, that this Resolution shall take effect immediately.

skokok

13.  NHCC Four-Year Financial Projection

Interim Chief Financial Officer Richard Miller presented the Consolidated Projected
Operations of Revenue and Expenses for NHCC for the Years 2026 to 2029 that is required
by the Nassau County Interim Finance Authority (“NIFA”). Mr. Miller stated the projections
do not include expected savings from management initiatives and any state and federal
supplemental support except for FEMA reimbursement for COIVD-19 expenses expected in
first quarter 2026. NIFA Treasurer Carl Dreyer suggested that the assumptions used to prepare
the Consolidated Projected Multi-Year Financial Plan be included as footnotes when the
document is submitted to NIFA. The Corporation Board of Directors agreed and instructed
Mr. Miller to do so.

Upon a motion made by Director Lancman and seconded by Director Mihaltses, the Directors
approved the following resolution.

Positive votes: 6 Negative votes: 0

RESOLUTION 190-2025

APPROVAL OF CONSOLIDATED PROJECTED OPERATIONS OF REVENUE AND
EXPENSES FOR NASSAU HEALTH CARE CORPORATION 2026-2029

WHEREAS, the Nassau County Interim Finance Authority (“NIFA”) has imposed a control
period effective June 5, 2025 (the “Control Period”) over Nassau Health Care
Corporation (the “Corporation”);
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WHEREAS, NIFA has directed NHCC to report financial information to NIFA including, but
not limited to, a financial plan for fiscal years 2026-2029 containing expenditure and cash
flow projections, disbursements and receipts, and budget data depicting overall trends of actual
revenue and expenditures; and

WHEREAS, the Corporation has prepared Consolidated Projected Operations of Revenue
and Expenses for the years 2026 to 2029, based on 2025 estimated operating results (the
“Consolidated Projected Multi-Year Financial Plan”);

WHERAS, the Board of Directors deems it advisable and in the best interests of the
Corporation to approve the Consolidated Projected Multi-Year Financial Plan.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the
Consolidated Projected Multi-Year Financial Plan, subject to the conditions and assumptions
contained therein; and be it further

RESOLVED, that the Board of Directors authorizes the Corporation to submit the Consolidated
Projected Multi-Year Financial Plan to NIFA in order to satisfy obligations of the Control
Period.

seskosk
14. Adjournment

Upon a motion made by Director Newland and seconded by Chairman Warren, the Directors
unanimously approved a motion to adjourn the meeting of the Corporation at 6:01 PM.

Respectfully submitted,

Daniel Lindenberg, Esq.
Secretary to the Corporation
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MEETING OF THE NASSAU HEALTH CARE CORPORATION

BOARD OF DIRECTORS IN EXECUTIVE SESSION
Tuesday, September 30, 2025, 2025, at 4:08 PM

MINUTES

The Board of Directors meeting of the Nassau Health Care Corporation (the “Corporation’) was
convened on September 30, 2025, at 4:08 PM in the 19" Floor Board Room of the Nassau
University Medical Center (“NUMC”), located at 2201 Hempstead Turnpike, East Meadow, New
York. During the executive session, matters relating to personnel and proposed, pending, or current
litigation were discussed.

Directors Present: Stuart Rabinowitz, Chairman
Jason Abelove
Amy Flores
Rory Lancman
Konstantinos Mihaltses
Lisa Zakiya Newland
Lisa Warren

Directors Absent: None

1. Discussion and decisions of matters relating to indemnification in regard to pending
litigation.

ek
2. Return from Executive Session
Upon a motion made by Director Mihaltses and seconded by Director Newland, the Directors
unanimously approved returning from executive session and to continue the open session of the
Directors meeting.
Positive votes: 7 Negative votes: 0

kksk

The open session of the Directors meeting resumed at 5:36 PM.
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Respectfully submitted,

Daniel Lindenberg, Esq.
Secretary to the Corporation
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NASSAU HEALTH CARE CORPORATION

RESOLUTION 192-2025

EXECUTIVE SESSION — PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW

RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the Nassau
Health Care Corporation shall convene in executive session for the purpose of considering matters
leading to the appointment, employment, promotion, demotion, discipline, suspension, dismissal,
or removal of a particular person and proposed, pending, or current litigation.

Stuart Rabinowitz
Chairperson

October 28, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 194-2025

AUTHORIZE OFFICERS TO EXECUTE CERTAIN CONTRACTS

WHEREAS, the Board of Directors of the Nassau Health Care Corporation (the “Corporation”) is
authorized to appoint officers and prescribe their duties; and

WHEREAS, the Board of Directors is authorized to authorize and empower officers of the
Corporation to execute contracts entered into by the Corporation; and

WHEREAS, the Board of Directors deems it to be in the best interests of the Corporation to
authorize certain officers to execute contracts on behalf of the Corporation for responsibilities
inherent to their respective positions.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors hereby authorizes and
empowers the Corporation’s Chief Legal Officer (CLO), Chief Operating Officer (COO) and Chief
Financial Officer (CFO), to execute certain contracts on behalf of the Corporation; and be it further

RESOLVED, that such authority shall be limited to those contracts for which the responsibilities
are inherent to the respective positions of each officer with the following monetary limitations: (i)
The CFO may execute contracts up to $50,000 and (ii) the CLO and COO may execute contracts
up to $30,000; and be it further

RESOLVED, that that the President & CEQO, or his designee, of the Corporation is authorized and
directed to take all actions, and to modify, execute, deliver, and file all instruments and documents
in the name of and on behalf of the Corporation, as may be necessary or appropriate to ensure the
foregoing signature authorities are incorporated within the Corporation’s Procurement Policy; and
be it further

RESOLVED, that this Resolution shall take effect immediately.

Stuart Rabinowitz
Chairperson

October 28, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 195-2025

AUTHORIZE OFFICER EMPLOYMENT LETTER AGREEMENTS AMENDMENTS

WHEREAS, the Board of Directors of the Nassau Health Care Corporation (the “Corporation”) is
authorized to appoint officers, prescribe their duties, and establish the term and compensation for
the employment of officers; and

WHERAS, the Board of Directors deems it advisable and in the best interests of the Corporation
to amend the term and compensation for the Corporation’s Chief Clinical Officer and Chief
Nursing Officer.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the amendments
to the Employment Letter Agreements for the Corporation’s Chief Clinical Officer and Chief
Nursing Officer; and be it further

RESOLVED, that this Resolution shall take effect immediately.

Stuart Rabinowitz
Chairperson

October 28, 2025
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Nassau University Medical Center
A. Holly Patterson Extended Care Facility
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October 27, 2025

To: Rivka Mintz

Re: Amended and Restated Offer of Emplovment (“Agreement”) with Nassau Health Care
Corporation

Dear Rivka:

We are pleased to continue to offer you the position of Interim Chief Nursing Officer for
Nassau Health Care Corporation ("NHCC'). This letter sets forth the terms and conditions of
your employment with NHCC. By signing this Agreement, you will be accepting employment
on the following terms:

1. Start Date and Term. Your full-time employment began on July 28, 2025 (the "Start
Date"), and this Agreement, effective October 28, 2025 (the “Effective Date’) continues your
employment through August 1, 2026, unless earlier terminated under Section 5 (the
“Term”), and thereafter may be extended for up to two (2) additional six (6) month
periods, each upon mutual written agreement with thirty (30) days’ written notice.

2. Duties. Your job title will be Interim Chief Nursing Officer, reporting to the Chief
Executive Officer. Your duties will be commensurate with that title and consistent with
the job description attached hereto.

3. Compensation. This is an exempt position. As of the Effective Date, subject to
applicable withholding and payroll taxes and all other deductions required by law, you
will be paid an annualized salary of Four Hundred Thirty Thousand Dollars ($430,000)
per year, pro rated based on the number of months you serve, paid bi-weekly (in arrears).

4. Employee Benefits. You will be eligible to participate in Corporation-sponsored benefits
as described in, and subject to the terms and conditions of the Corporation Summary of
Leave and Benefits Policies for Non-Union Employees, as may be amended from time to
time.

5. At-will Employment; Severance Pay. You or NHCC can terminate your employment at any
time for any reason, with or without cause and with or without notice, without liability except
as expressly set forth in this Agreement.

5.1 If during the Term, NHCC terminates your employment without Cause or you
terminate your employment for Good Reason, both as defined herein, then
provided you first sign (and do not revoke) a general release of all claims and
rights that you may have arising out of or related to your employment or the
termination thereof against NHCC, related entities, officers, directors, and
employees, in a form to be provided by NHCC ("Release"”), and provided you
comply with your continuing obligations under this Agreement, NHCC will pay you
severance pay equal to three (3) months of your base salary ("Severance Pay").
The Severance Pay will be paid in a lump sum, less required withholdings, on the
first payroll date that is sixty (60) days after your termination date, provided that
NHCC has received the executed Release and it is irrevocable on the payment date.
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5.2 "Cause"” means your (1) uncured (as set forth below) failure to satisfactorily
perform you duties, as determined by the Board; (2) material breach of this
Agreement; (3) conviction by, or entry of a plea of guilty or nolo contendere in, a
court of competent and final jurisdiction for any felony; (4) commission of an act of
fraud upon NHCC or any of its subsidiaries or affiliates, or any other act or omission
that would reasonably bring NHCC or its subsidiaries or affiliates into disrepute; (5)
material failure or refusal to perform your duties as required by this Agreement; or
(6) gross negligence, recklessness or willful malfeasance in connection with your
employment under this Agreement.

5.3 "Good Reason"” means (1) amaterial adverse reduction in your authority,
responsibilities, or duties that is inconsistent with your position with NHCC as Chief
Nursing Officer; provided that a suspension and the requirement that you not
report to work during the suspension will not constitute "Good Reason" if you
continue to receive the compensation and benefits required under this Agreement;
or (2) any reduction of your annualized salary; or (3) any material breach by
NHCC of this Agreement.

5.4 Termination of your employment pursuant subsections (1), (5), or (6) of subsection
5.2 will not constitute valid termination for Cause unless you have first received
written notice from NHCC specifying the nature of your breach and you have not
cured the breach within ten (10) business days of the written notice, if the breach is
capable of cure.

5.5 If an event or condition that constitutes Good Reason under subsection 5.3 occurs,
you will give NHCC at least sixty (60) days’ written notice from the date on which
such event or condition first occurs of your intent to terminate for Good Reason.
The notice must state the specific condition which you contend constitutes Good
Reason. NHCC then will have twenty (20) business days from the date you
provided such written notice to cure the event or condition, and, if NHCC does so,
such event or condition will not constitute Good Reason, and your notice of intent to
terminate will be nullified. If NHCC does not cure such event or condition within
the twenty (20) business-day period, your employment will be terminated for Good
Reason effective the first day that follows the end of the cure period. An event or
condition will no longer constitute Good Reason more than sixty (60) days after the
event or condition first occurs, or at any time when an event or condition exists
which would serve as the basis to terminate your employment for Cause.

. Intentionally Omitted.

. Governing Law. This Agreement is governed by the laws of the State of New York, without
regard to its principles of conflicts of law.

. Background Check and Immigration Documents. This is a conditional offer, which is
contingent upon satisfactory completion of all of our reference and background checks and
on your ability to prove your identity and authorization to work in the U.S. for NHCC. You
must comply with the United States Citizenship and Immigration Services employment
verification requirements.

. Integrated Agreement. This Agreement supersedes any prior agreements, representations or
promises of any kind, whether written, oral, express or implied between you and NHCC with
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respect to its subject matter. This Agreement may only be changed or modified by a writing,
signed by you and an authorized representative of the Corporation, and approved by the
Board.

10.No Conflicting Obligations. By signing this Agreement, you represent and warrant that your
employment with NHCC does not and will not breach any agreement you have entered into,
or will enter into, with any other party.

11. Condition Precedent. This Agreement is subject to the approval of the NHCC Board and the
Nassau County Interim Finance Authority. If such approval is not granted the offer expressed
herein will be null and void.
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Please sign below to acknowledge your agreement to the above.

Sincerely,

D ez

Dr. Richard Becker
Interim President and Chief Executive Officer Nassau Health Care Corporation

I understand and agree to abide by the above terms and accept Nassau Health Care
Corporation’s offer of employment.

Rivka Mintz
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Job Description: Interim Chief Nursing Officer (CNO)

Position Summary: The Interim Chief Nursing Officer (CNO) is a key leadership role responsible
for overseeing the nursing operations of both inpatient and outpatient services at NHCC, including
Nassau University Medica Center, A. Holly Patterson, services provided at or on behalf of Nassau
County Social Services Department and Nassau County Correctional Center. The Interim CNO will
ensure the delivery of high-quality patient care, compliance with healthcare regulations, and the
implementation of best practices in nursing. This role involves strategic planning, staff
management, and collaboration with other healthcare professionals to enhance patient outcomes
and operational efficiency.

Essential Job Functions:

The identification of essential functions below is not intended to be an exhaustive list of all duties
that may be assigned to this position, nor does it restrict the duties which may be assigned to this
position if such duties reasonably relate to the position.

Leadership and Management:

Support the NHCC leadership team in the development and implementation of the NHCC mission,
vision, and strategic goals.

Develop and implement nursing policies and procedures to ensure the maintenance and continuous
improvement of high quality patient care across NHCC and its related sites of care.

Oversee and support nursing human resources activities, in collaboration with the Chief Human
Resources Officer, to ensure departments and units are able to effectively and efficiently provide
patient care at a high standard. This includes oversight of the recruitment and on boarding process,
training/orientation process, evaluation process and any related activities as well as the maintenance
of union relationships and agreements as applicable.

Provide leadership and guidance to nurse managers and nursing staff, fostering a collaborative team
environment that fosters talent development and retention.

Monitor patient care for quality and efficiency, ensuring compliance with healthcare laws,
regulations, and standards.

Operational Oversight:

Manage the daily operations of inpatient and outpatient nursing and patient care services.

Ensure the effective use of resources and develop budgets for the nursing and clinical support
service departments in collaboration with nursing department leaders and the CFO.

Oversee the management of equipment and supplies to make sure the nursing departments have the
tools needed to provide patient care.

Assess patient satisfaction and implement changes to improve services.

Source and integrate new technologies to enhance patient care and operational efficiency.

Advocate and ensure participation in interdepartmental activities, focusing on process
improvements and achieving NHCC goals.

Staffing and Nurse Agency Management:

Develop and implement staffing plans to ensure adequate coverage for all shifts and departments.
Manage relationships with nurse staffing agencies to ensure quality and cost-effective staffing
solutions.

Monitor and evaluate the performance of agency nurses to ensure they meet hospital standards.
Implement strategies to reduce reliance on agency nurses by improving recruitment and retention of
permanent staff.

Collaborate with nursing unions to address staff concerns and negotiate contracts.

Ensure compliance with union agreements and labor laws.
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Foster a positive working relationship with union representatives to maintain a collaborative and
productive work environment.
Strategic Planning:
Collaborate with other NHCC healthcare professionals, peer institutions, and best practice
organizations to determine the most appropriate patient care strategies for NHCC.
Facilitate opportunities for continued staff education and professional development across all
nursing levels.
Maintain the organization’s accreditations and ensure adherence to industry standards.
Identify and pursue status and accreditations that elevate nursing care and standards across NHCC.
Develop and implement strategies to improve patient care and nursing practices in collaboration
with the broader patient care team.
Communication and Collaboration:
Act as a liaison between the nursing staff and the administration communicating departmental and
hospital-wide issues in a timely and effective manner to all nursing departmental staff using
multiple communication mediums. This may include, but is not limited to monthly departmental
meetings, memos, e-mails, phone calls, and on- on-one training.
Organize and lead nursing leadership meetings to share updates and receive feedback. Elevate
relevant issues to the clinical and management executive teams as needed to enable resolution
and/or risk mitigation.
Foster strong relationships with providers, administrators, and other department leaders to support
organizational goals.

Required Qualifications:

Bachelor’s degree in Nursing (BSN) required; Master’s degree in Nursing (MSN) or Healthcare
Administration preferred.

Minimum of 10 years of nursing experience, with at least 5 years in a nurse executive role.
Strong leadership and management skills, excellent communication abilities, and a deep
understanding of healthcare systems and nursing procedures.

Certifications: Current RN license; certification in nursing administration

(e.g., CNML, NE-BC) preferred.

Preferred Qualifications:

Doctoral degree in Nursing Practice (DNP), Nursing Science (PhD), or a related healthcare or
leadership field.

Demonstrated success in driving nursing quality improvement, Magnet® designation/renewal, or
other clinical excellence frameworks.

Deep knowledge of value-based care models, care redesign, and population health strategies.
Experience in labor relations and managing unionized nursing staff
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October 27, 2025
To: Dr. Perihan El Shanawany

Re: Amended and Restated Offer of Employment (“Agreement”) with Nassau Health Care
Corporation

Dear Dr. El Shanawany:

We are pleased to continue to offer you the position of Interim Chief Clinical Officer for
Nassau Health Care Corporation ("NHCC'). This letter sets forth the terms and conditions of
your employment with NHCC. By signing this Agreement, you will be accepting employment
on the following terms:

1. Start Date and Term. Your full-time employment began on July 28, 2025 (the "Start
Date"), and this Agreement, effective October 28, 2025 (the “Effective Date’) continues your
employment through July 27, 2025, unless earlier terminated under Section 7 (the “Term”),
and thereafter may be extended for up to two (2) additional six (6) month periods upon
mutual written agreement with thirty (30) days’ written notice.

2. Duties. Your job title will be Chief Clinical Officer, reporting to the Chief Executive Officer.
Your duties will be commensurate with that title and consistent with the job description
attached hereto.

3. Intentionally Omitted.

4. Compensation. This is an exempt position. As of the Effective Date, subject to applicable
withholding and payroll taxes and all other deductions required by law, you will be paid an
annualized salary of Four Hundred Eighty-Five Thousand Dollars ($485,000) per year, pro-
rated based on the number of months you serve, paid bi-weekly (in arrears).

5. Expenses. Expenses incurred in connection with NHCC's business and the performance of
your duties will be reimbursed in accordance with applicable NHCC's policies and
procedures.

6. Employee Benefits. You will be eligible to participate in company-sponsored benefits,
including health benefits, 401k, vacation, sick leave, and other benefits that NHCC may offer
to similarly situated employees from time to time. Your eligibility to receive such benefits
will be subject in each case to the generally applicable terms and conditions for the benefits in
question under the applicable plan documents, the organization's policies and manuals, and
applicable state law. NHCC may from time to time, in its sole discretion, amend or
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terminate the benefits available to you; provided, however, that any such amendment or
termination shall be generally applicable to other similarly situated participants in the benefit
plan. You will be covered by worker's compensation insurance, state disability insurance and
other governmental benefit programs as required by state law.

At-will Employment; Severance Pay. Your employment with NHCC is "at will." In other
words, either you or NHCC can terminate your employment at any time for any reason, with
or without cause and with or without notice, without liability except as expressly set forth in
this Agreement.

7.1 If during the Term, NHCC terminates your employment without Cause or you
terminate your employment for Good Reason, both as defined herein, then
provided you first sign (and do not revoke) a general release of all claims and
rights that you may have arising out of or related to your employment or the
termination thereof against NHCC, related entities, officers, directors, and
employees in a form to be provided by NHCC ("Release"”), and provided you
comply with your continuing obligations under this Agreement, NHCC will pay you
severance pay equal to three (3) months of your base salary ("Severance Pay").
The Severance Pay will be paid in a lump sum, less required withholdings, on the
first payroll date that is sixty (60) days after your termination date, provided that
NHCC has received the executed Release and it is irrevocable on the payment date.

7.2 "Cause” means your (1) uncured (as set forth below) failure to satisfactorily
perform you duties, as determined by the Board; (2) material breach of this
Agreement; (3) conviction by, or entry of a plea of guilty or nolo contendere in, a
court of competent and final jurisdiction for any felony; (4) commission of an act of
fraud upon NHCC or any of its subsidiaries or affiliates, or any other act or omission
that would reasonably bring NHCC or its subsidiaries or affiliates into disrepute; (5)
material failure or refusal to perform your duties as required by this Agreement; or
(6) gross negligence, recklessness or willful malfeasance in connection with your
employment under this Agreement.

7.3 "Good Reason” means (1) amaterial adverse reduction in your authority,
responsibilities, or duties that is inconsistent with your position with NHCC as Chief
Clinical Officer; provided that a suspension and the requirement that you not report
to work during the suspension will not constitute "Good Reason" if you continue to
receive the compensation and benefits required under this Agreement; or (2)
reduction of your annualized salary; or (3) any material breach by NHCC of this
Agreement.
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7.4 Termination of your employment pursuant subsections (1), (5), or (6) of
subsection 7.2 will not constitute valid termination for Cause unless you have first
received written notice from NHCC specifying the nature of your breach and you
have not cured the breach within ten (10) business days of the written notice, if the
breach is capable of cure.

7.5 If an event or condition that constitutes Good Reason under subsection 7.3
occurs, you will give NHCC at least sixty (60) days’ written notice from the date on
which such event or condition first occurs of your intent to terminate for Good
Reason. The notice must state the specific condition which you contend constitutes
Good Reason. NHCC then will have twenty (20) business days from the date you
provided such written notice to cure the event or condition, and, if NHCC does so,
such event or condition will not constitute Good Reason, and your notice of intent to
terminate will be nullified. If NHCC does not cure such event or condition within the
twenty (20) business-day period, your employment will be terminated for Good
Reason effective the first day that follows the end of the cure period. An event or
condition will no longer constitute Good Reason more than sixty (60) days after the
event or condition first occurs, or at any time when an event or condition exists
which would serve as the basis to terminate your employment for Cause.

8. Confidential Information.

a.

You will not at any time (whether during or after your employment with NHCC) (i)
retain or use for the benefit, purposes or account of yourself or any other person other
than NHCC or its affiliates or subsidiaries; or (ii) disclose, divulge, reveal,
communicate, share, transfer or provide access to any person outside NHCC or its
affiliates or subsidiaries (other than its professional advisers who are bound by
confidentiality obligations or otherwise in performance of your duties and pursuant to
customary industry practice), any non-public, proprietary or confidential information
- including, without limitation, trade secrets, know-how, research and development,
protected health information, software, databases, inventions, processes, formulae,
technology, designs and other intellectual property, information concerning finances,
investments, profits, pricing, costs, products, services, vendors, customers, clients,
partners, investors, personnel, compensation, recruiting, training, advertising, sales,
marketing, promotions, government and regulatory activities and approvals --
concerning the past, current or future business, activities and operations of NHCC, its
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subsidiaries or affiliates, its clients and patients and/or any other third party that has
disclosed or provided any of same to NHCC or any of its subsidiaries or affiliates on
a confidential basis ("Confidential Information"), without the prior written
authorization of the Board.

b. "Confidential Information" does not include any information that is (a) generally
known to the industry or the public other than as a result of your breach of this
covenant or any breach of other confidentiality obligations by third parties, (b) made

legitimately available to you by a third party without breach of any confidentiality
obligation, or (¢) required by law (including by any court, governmental, regulatory
or self-regulatory agency or body) to be disclosed (including via subpoena); provided,
that with respect to subsection (¢), unless prohibited by law or regulation, you will
give prompt written notice to the Board of such requirement, disclose no more

information than is so required, and cooperate with any attempts by NHCC to obtain
a protective order or similar treatment.

c. Upon termination of your employment with NHCC for any reason or at such earlier
time as directed by the Board, you will (i) not use any Confidential Information or
intellectual property (including without limitation, any patent, invention, copyright,
trade secret, trademark, trade name, logo, domain name or other source indicator)
owned or used by NHCC or any of its affiliates or subsidiaries, (ii) immediately
destroy, delete, or return to NHCC, at NHCC's option, all originals and copies in any
form or medium (including memoranda, books, papers, plans, computer files, letters
and other data) in your possession or control (including any of the foregoing stored or
located in your office, home, laptop or other computer, whether or not Company
property) that contain Confidential Information or otherwise relate to the business of
NHCC or its subsidiaries, except that you may retain only those portions of any
personal notes, notebooks and diaries that do not contain any Confidential
Information, and (iii) fully cooperate with NHCC regarding the delivery or
destruction of any other Confidential Information you do not possess or control or of
which you becomes aware.

d. Nothing in this Agreement will prohibit or impede you from communicating,
cooperating or filing a complaint with any federal, state or local governmental or law
enforcement branch, agency or entity (collectively, a "Governmental Entitv") with
respect to possible violations of any federal, state or local law or regulation, or
otherwise making disclosures to any Governmental Entity, in each case, that are
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protected under the whistleblower provisions of any such law or regulation, provided
that in each case such communications and disclosures are consistent with applicable
law. You do not need the prior authorization of (or to give notice to) NHCC regarding
any such communication or disclosure. This Agreement does not prohibit you from
speaking with law enforcement, the EEOC, a state commission on human rights, a
local commission on human rights, the attorney general, or an attorney you retain.

e. You acknowledge that the federal Defend Trade Secrets Act ("D7SA") provides that
an individual will not be held criminally or civilly liable under federal or state trade
secret law for disclosing a trade secret that is made (i) in confidence to a government

official or to an attorney and solely for the purpose of reporting or investigating a
suspected violation of law; or (ii) in a complaint or other document filed in a lawsuit
or other proceeding, if such filing is made under seal. In addition, you acknowledge
that the DTSA provides that an individual who files a retaliation lawsuit against an

employer for reporting a suspected violation of law may disclose a trade secret to
his/her attorney and use the trade secret information in court, but only if the
individual (i) files any document containing the trade secret under seal; and (ii) does
not disclose the trade secret, except pursuant to court order.

9. Integrated Agreement. This Agreement supersedes any prior agreements, representations or
promises of any kind, whether written, oral, express or implied between you and NHCC with
respect to its subject matter. This Agreement may only be changed or modified by a writing,
signed by you and an authorized representative of the Corporation, and approved by the
Board.

10. Indemnification. NHCC will indemnify you, to the maximum extent permitted by applicable
law and under the by-laws of NHCC, against all costs, charges and expenses incurred or
sustained by you in connection with any action, suit or proceeding to which you may be
made a party by reason of you being an officer, director or employee of NHCC or of any
subsidiary or affiliate of NHCC resulting from your good faith performance of your duties
and obligations with NHCC.

11. Governing Law. This Agreement is governed by the laws of the State of New York, without
regard to its principles of conflicts of law.

12. Background Check and Immigration Documents. This is a conditional offer, which is
contingent upon satisfactory completion of all of our reference and background checks and
on your ability to prove your identity and authorization to work in the U.S. for NHCC. You
must comply with the United States Citizenship and Immigration Services employment
verification requirements.
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13.No Conflicting Obligations. By signing this Agreement, you represent and warrant that your
employment with NHCC does not and will not breach any agreement you have entered into,
or will enter into, with any other party.

14. Condition Precedent. This Agreement is subject to the approval of the NHCC Board and
the Nassau County Interim Finance Authority. If such approval is not granted the offer
expressed herein will be null and void.
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Please sign below to acknowledge your agreement to the above.

Sincerely,

D MR

Dr. Richard Becker
Interim President and Chief Executive Officer
Nassau Health Care Corporation

I understand and agree to abide by the above terms and accept Nassau Health Care Corporation's
offer of employment.

Dr. Perthan El Shanawany
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Chief Clinical Officer {CCO)

Job Title: Chief Clinical Officer (CCO) Reports To:
Chief Executive Officer (CEO)

Location: Nassau University Medical Center (NUMC), East Meadow, NY

Position Summary:

Nassau University Medical Center (NUMC), a leading safety-net hospital and academic medical
center serving Nassau County, is seeking an experienced, strategic, and visionary Chief Clinical
Officer (CCO). The CCO will serve as the senior clinical executive, responsible for overseeing i) the
medical staff office and graduate medical education; ii) all clinical services across the
hospital, and affiliated outpatient facilities, iii) clinical services at A. Holly Patterson, and iv) clinical
services at Nassau County Correctional Center. Reporting directly to the CEO, the CCO will play a
critical role in advancing quality, patient safety, care delivery innovation, and clinical performance.
A key focus of the role will be improving care transitions across the continuum and addressing the
hospital's high rate of denials for medical necessity. The CCO will lead initiatives to ensure clinical
appropriateness, documentation integrity, and alignment with payer requirements while driving
systemic improvements across care settings.

Key Responsibilities:

Strategic Leadership:

* Serve asa core member of the executive leadership team, collaborating on strategy, planning,
and execution to improve clinical operations and care quality.

e Align clinical operations with NUMC's mission, values, and strategic priorities, including health
equity, patient-centered care, and population health.

Clinical Excellence & Quality:
e Lead quality improvement, patient safety, and clinical effectiveness initiatives across all
departments.
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Drive evidence-based practices, outcomes measurement, and adherence to regulatory
standards (e.g., CMS, NYSDOH, Joint Commission).

Champion a culture of clinical accountability, transparency, and continuous
improvement.

Implement clinical strategies to reduce denials for medical necessity, including
improved clinical documentation, utilization review alignment, and physician
education.

Collaborate with case managementand revenue cycle teams to identify root causes
of denials and develop action plans to improve medical necessity compliance.

Medical Staff & Provider Alignment:

Partner with the Chief Medical Officer, Chief Nursing Officer,and Department Chairs to
ensure high standards of clinical practice and interdisciplinary collaboration.

Support provider recruitment, credentialing, peer review, and performance evaluations.
Foster engagementand alignment among physicians, advanced practice providers,

and other clinicians.

Any relationships negotiated, even in part by CCO, on behalf of NHCC shall be
negotiated and performed in compliance with all applicable Federal and State laws
and regulations.

Operational Oversight:

Oversee clinical service line development and integration across inpatient

and ambulatory settings.

Collaborate with operational and administrative leaders to optimize clinical
workflows, reduce variability, and improve efficiency.

Address care variation, length of stay, readmission rates,and other key metrics.
Lead improvement of care transitions across the continuum (hospital, post-acute
care, outpatient), ensuring coordination, communication,and continuity to reduce
adverse events and avoidable readmissions.

Education, Training & Research:

Support NUMC's academic mission through close partnership with affiliated medical
schools and training programs.
Promote clinical innovation, research, and teaching excellence.
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NASSAU HEALTH CARE CORPORATION

RESOLUTIONS 196-2025 TO 216-2025

APPROVAL OF CONTRACTS

WHEREAS, the Board of Directors of Nassau Health Care Corporation (“NHCC” or the
“Corporation”) must approve certain contracts entered into by the Corporation for the
procurement of hospital and professional services; and

WHEREAS, the Board of Directors deems it advisable and in the best interests of the
Corporation to approve the following contracts for the term and amounts referenced in each
resolution.

NOW, THEREFORE, BE IT RESOLVED, that the NHCC Board of Directors authorizes the
President/CEO or his/her designee to negotiate and execute the following contracts or
amendments:

e Resolution 196-2025 Health Resources Optimization, Inc. — Add funds to the existing
contract to continue services for medical clinical denials and rebilling to insurance companies
within the Revenue Cycle Department. Effective on or about January 1, 2025, for a term of 1
year, not to exceed $1,750,000.

e Resolution 197-2025 Health Resources Optimization, Inc. — Add funds to the existing
contract for continued support of Revenue Cycle operations. Effective on or about January 1,
2024, for a term of 1 year, not to exceed $315,000.

e Resolution 198-2025 eMDS, Inc. — Extend services for the Revenue Cycle Department to
provide physician billing and coding support through June 30, 2026, not to exceed $850,000.

e Resolution 199-2025 CSI Companies, Inc. — Extend the contract for revenue integrity
management services. Effective on or about December 1, 2025, through November 30, 2028,
not to exceed $2,100,000

e Resolution 200-2025 Elemco Services, Inc. — Enter into a new contract with the Facilities
Department for Substation 1 Transformer Replacement, not to exceed $305,061.

e Resolution 201-2025 Public Health Institute (C/Net Solutions) — Extend an existing
contract to continue software for mandatory NYS reporting, data entry/abstraction, and
cancer case validation within the Health Information Management (HIM) Department.
Effective on or about October 15, 2025, for a term of 1 year, not to exceed $20,000.

e Resolution 202-2025 Sanna Mattson MacLeod — Extend an existing contract to continue
setting up job postings, including artwork, logo, and spacing for maximum effectiveness for
the Human Resources Department through March 31, 2026, not to exceed $136,500.

e Resolution 203-2025 McBee Associates, Inc. — Extend the contract to provide Medicare
patient transfer payment review and identify instances of underpayment. Effective on or
about through March 31, 2026, not to exceed $40,000.



Resolution 204-2025 Clickview Corporation — Extend the contract to continue reporting
systems upgrades, support, and maintenance for the OB/GYN Department, including
documentation of ultrasounds in the Perinatal Diagnostic Unit. Effective on or about May 1,
2025, for a term of 1 year, not to exceed $35,000.

Resolution 205-2025 Grant Thornton, LLP — Extend the contract to perform the annual
certified financial audit and uniform guidance single audit for the Finance Department.
Effective on or about January 1, 2026, through December 31, 2026, not to exceed $257,000.

Resolution 206-2025 Janeanne Lubin-Szafranski — enter into a new contract with an
experienced healthcare attorney to provide oversight on vendor transactions, provider
contracting, policies and additional legal support. Effective on or about October 28, 2025,
through January 26, 2026, not to exceed $80,000.

Resolution 207-2025 TD Synnex Corporation — Extend the contract to continue access to
Infor Cloud Suite System Platform, including financial, supply management, HR/payroll, and
related support and cloud services. Effective on or about November 1, 2025, for a term of 1
year, not to exceed $499,239.

Resolution 208-2025 Medtronic/Covidien Sales LLC — Extend the service plan for medical
equipment, Pilicam Recorder and Reflux Recorder. Effective on or about 10/24/2025, for a
term of 2 years, not to exceed $5,130.

Resolution 209-2025 Institutional Eye Care LLC — Extend services to provide optometry
services, evaluations and eyeglasses to incarcerated individuals. Effective on or about
December 1,2025 to July 31,2026, no funds added.

Resolution 210-2025 St. John’s University - Extend contract to continue to maintain
collaboration with our Research Scientist to satisfy ACS trauma research requirements.
Effective on or about 10/15/2025, for a term of 1 year, not to exceed $15,000.

Resolution 211-2025 Altera Digital Health Inc. — Extend the contract to provide additional
Neurons, Capsule Data Captors, remote hosting, MDI connectivity, hardware, and system
support. Effective on or about 11/1/2025, for a term of 3 years, not to exceed $45,000.

Resolution 212-2025 Altera Digital Health Inc. — Extend the contract to provide Ventus
Tissue Manager Implementation and interface with Sunrise Surgical Care Integration at 20
locations. Effective on or about 12/1/2025, for a term of 3 years, not to exceed $300,000.

Resolution 213-2025 Dennis Anti — Extend the contract to continue oversight of pending
claims and litigation strategies and review of suits currently pending in NHCC’s insurance
program. Effective on or about July 21, 2025, to December 31, 2025, not to exceed $71,000.

RESOLVED, that the Board of Directors has been provided notice of the following contract
amendments or notifications (Resolution 214-2025):

CSI - Revenue Cycle Department — Notification of a pending contract to provide revenue
cycle support services. Term and amount to be confirmed: $49,500.



RESOLVED, that the Board of Directors has been provided notice of the following academic
affiliation agreements with no additional cost to the Corporation (Resolution 215-2025):

e State University of New York at Stony Brook (SUNY Stony Brook) — 1-month
educational affiliation for a NUMC Psychiatry resident to participate in an elective rotation at

the School’s Sleep Medicine program. Effective on or about January 1, 2026, through
January 31, 2026.

e UT Health Science Center at Houston (UTHealth Houston) — 1-year educational
affiliation for NUMC PMR residents to rotate at UTHealth Houston for spinal cord injury
training. Effective on or about April 1, 2026, through March 31, 2027.

e SUNY Downstate College of Nursing — 2-year educational affiliation for a NUMC nursing
employee pursuing an NP degree to participate in clinical training in the Pediatrics
Department. Effective on or about January 1, 2026, through December 31, 2027.

e ADTALEM Global Education — Revenue-generating educational affiliation for training
third-year core clerkships and fourth-year electives at the NUMC East Meadow campus.
Term and effective dates to be reviewed by administration and legal.

e Binghamton University — employee pursuing an NP degree to participate in clinical
training, as a student, in the NUMC Psychiatry Department under the leadership of
Psychiatry medical staff. Effective on or about January 1, 2026 for 2 years, no cost.

RESOLVED, that the following previously approved resolution shall be amended (Resolution
216-2025):

e Northwell Pediatric Cardiology — Amend Resolution 176-2025 to extend the agreement
end date from December 31, 2025, to December 31, 2026, to continue providing pediatric
cardiology services including half-day clinic sessions and fetal echo interpretations. This
extension is for length of time only and requires no additional funds.

e LAH Law Firm PLLC — Amend Resolution No. 168-2023 (approved 13 law firms) to
establish a cap on expenditures for the term January 1, 2024 through December 31, 2024.
The prior resolution authorized the use of the firm but did not specify a not-to-exceed
amount. The total cost for services during this term shall not exceed $280,000.

e Law Offices of Edward J. Troy — Amend Resolution No. 168-2023 to establish a cap on
expenditures for the term January 1, 2024 through December 31, 2024. The prior resolution
authorized the use of the firm but did not specify a not-to-exceed amount. The total cost for
services during this term shall not exceed $230,000.

e Lewis, Johs, Avallone, Aviles LLP — Amend Resolution No. 168-2023 to establish a cap on
expenditures for the term January 1, 2024 through December 31, 2024. The prior resolution
authorized the use of the firm but did not specify a not-to-exceed amount. The total cost for
services during this term shall not exceed $50,000.

e LAH Law Firm PLLC — Amend Resolution No. 142-2024 (approved 13 law firms) to
establish a cap on expenditures for the term January 1, 2025 through December 31, 2025.



The prior resolution authorized the use of the firm but did not specify a not-to-exceed
amount. The total cost for services during this term shall not exceed $600,000.

e Law Offices of Edward J. Troy — Amend Resolution No. 142-2024 to establish a cap on
expenditures for the term January 1, 2025 through December 31, 2025. The prior resolution
authorized the use of the firm but did not specify a not-to-exceed amount. The total cost for
services during this term shall not exceed $450,000.

e Lewis, Johs, Avallone, Aviles LLP — Amend Resolution No. 142-2024 to establish a cap on
expenditures for the term January 1, 2025 through December 31, 2025. The prior resolution
authorized the use of the firm but did not specify a not-to-exceed amount. The total cost for
services during this term shall not exceed $50,000.

RESOLVED, that this Resolution shall take effect immediately.

Stuart Rabinowitz
Chairperson

October 28, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 193-2025

APPROVAL OF MEDICAL AND PROFESSIONAL CREDENTIALING

WHEREAS, the Credentials Committee and Medical Board have made recommendations for
appointments and reappointments to the Medical and Dental staff of Nassau Health Care
Corporation (the “Corporation”); and

WHEREAS, the credentialing packet of October 28, 2025, has been vetted and approved by the
Credentials Committee and Medical Board; and

WHERAS, the Board of Directors deems it advisable and in the best interests of the Corporation
to approve the credentialing packets.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors approves the credentialing
packet of October 28, 2025, and the recommendations for appointments and reappointments
contained therein; and be it further

RESOLVED, that this Resolution shall take effect immediately.

Stuart Rabinowitz
Chairperson

October 28, 2025
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NHCC BOARD OF DIRECTORS
MEDICAL STAFF CREDENTIALING

To: Stuart Rabinowitz, Esq., Chairman, NHCC Board of Directors

From: Steven Lev, MD
Chair, Medical Board

Date: October 28, 2025
Re: Recommendation for Appointments/Reappointments to the Medical Staff

Credentials Committee, at its meetings held on October 6, 2025 made the recommendations below for
appointment to the Medical and Dental Staff of NuHealth to the Medical Board. Accordingly, with respect to
new appointments and reappointments and other credentialing, the Medical Board recommends approval of
the following:

New Applicants- Provisional Attendings
Jessica Li, DDS — Dental Medicine — Voluntary
Judy Joseph, MD — Family Medicine — Contracted Total Orthopedics — Courtesy Teaching

New Applicants — Allied Health Professionals
Jeffrey Hafendorfer, CRNA — Anesthesiology — Contracted Somnia
Eric Martin, PA — Emergency Medicine — Full Time
Megan Klein, PA — Orthopedics — Contracted Total Orthopedics
Sther Charlot, NP — Family Medicine — Full Time — NCCC
Olga Schwan, NP - Surgery — Full Time

New Applicants — Withdrawn
William Frumkin, MD - Cardiology

Reappointments

Anesthesiology - Somnia
Dionne Davis-Collins, CRNA

Koa Robinson, CRNA
Danny Vanel, CRNA

Cardiology
Rodlie Jean, PA

Dental Medicine

Emergency Medicine
Michael Francis, PA

Family Practice
Marie Celestin, MD (HHLI)

Jennifer Kozhin-Revich DO (HHLI)
Ruhayna Mukhi, DO

Brett Spain, DO

llya Tarascin, DO (HHLI)

_—
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Medicine
Michael Francis, PA
Syed Hassan, MD — Locum Tenens

OB-GYN

Ophthalmolo
Samuel Baharestani, MD

Eric Donnenfeld, MD

Orthopedics
David Benatar, MD — Total Orthopedics

Pathology

Pediatrics
Angela Hunter, MD
Jayendra Sharma, MD

PM &R

Psychiatry
Radiology

Surgery
Lynn O’Connor, MD - Voluntary

Francesco Serafini, MD
Venkatesh Sasthakonar, MD

Recommendation for Non-Reappointment
Vida Odoro-McCue, NP - Medicine

Changes of Status
Adam Isaacson, MD ~ Full Time to Courtesy Teaching

New/Additional Privileges

OB-GYN - add mastopexy and autologous fat transfer and liposuction
Errol Thompson, MD — Mastopexy

Errol Thompson, MD — Autologous fat transfer and liposuction
Kermaan Mehta, MD — Provisional Robotics to Full Robotics Privileges

Board Certification Waiver Requests
Notification of OPPE’s — 86% complete

Notification of Resignations

France Brun, CRNA — Anesthesiology (Somnia)

William Cheung, CRNA — Anesthesiology (Somnia)

Tanya Cruz, MD — Anesthesiology (Somnia)

Panchali Dhar, MD — Anesthesiology (Somnia)

Gina Fasolo, CRNA — Anesthesiology (Somnia)

Michael Macchiarella, CRNA — Anesthesiology (Somnia)

Christalene Saldanha, MD — Anesthesiology (Somnia)

Joanna Woersching, CRNA — Anesthesiology (Somnia)

John Park, MD — Anesthesiology (Somnia)

Gaurav Sharma, MD — Anesthesiology (Somnia)

Song Yu, MD — Anesthesiology (Somnia)
. 1
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Notification of Resignations (continued)
Eddy Jean-Baptiste, MD — Emergency Medicine (retired)
Scott Kim, MD — Medicine (HHLI)

Shravya Yemmanur, MD — Medicine (HHLI)
Rachel Sakhai, PA — Neurosciences

Caitlin Gonzalez, PA - Neurosciences
Abhishek Kumar, MD - Orthopedics

Nicole Kapetanos, PA — Medicine

Renee Mcleod-Sordjan, NP — Medicine
Deborah Fortin, NP — Medicine (HHLI)
Sherly Antoine, NP — Pediatrics (HHLI)
Ernest Simela, MD — Pediatrics (HHLI)

P_,J( 10.24 .28

Steven Lev, MD N Date
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