MEETING OF THE BOARD OF DIRECTORS
NASSAU HEALTH CARE CORPORATION
June 10, 2025 at 6:30 p.m.

Nassau University Medical Center
2201 Hempstead Turnpike, East Meadow, NY 11554

AGENDA

L. Call to Order
II.  Roll Call

I11. Report of the Chairman

IV. Appointment of Interim Assistant Secretary

V. Approval of Legal Services Contract

VI. Executive Session to Discuss Personnel Matters and Proposed, Pending, or Current
Litigation

VII. Personnel Action

VIII. Appointment of Interim Chief Executive Officer and President

IX. Approval of Contracts

a. Consulting Contract
b. Executive Search Firm Contract

X. Motion to Adjourn




NASSAU HEALTH CARE CORPORATION

RESOLUTION 073-2025

APPOINTMENT OF STUART RABINOWITZ AS INTERIM ASSISTANT SECRETARY TO
THE CORPORATION

WHEREAS, the Board of Directors of the Nassau Health Care Corporation (the “Corporation”)
is authorized to appoint officers and prescribe their duties; and

WHEREAS, to facilitate the fulfillment of its duties and responsibilities imposed, or which may
be imposed, upon the Corporation by law or sound practice, the Corporation determines that itis
necessary to appoint an Assistant Secretary of the Corporation on an interim basis.

NOW, THEREFORE, BE IT RESOLVED, that the materials (the “Materials”) presented to this
meeting of the Directors of the Corporation are incorporated herein and ordered to be filed with
the records of the Corporation; and be it further

' RESOLVED, that in accordance with the Materials, the Corporation hereby appoints Stuart
Rabinowitz to serve as Assistant Secretary of the Corporation on an interim basis, an officer of

the Corporation subject to the indemnification provisions of the Corporation’s bylaws; and be it
further

RESOLVED, that all actions taken heretofore to begin implementation of this resolution are
hereby ratified and confirmed; and be it further

RESOLVED, that the Chairperson of the Corporation or the Chairperson’s designee(s) be, and
cach of them hereby is, authorized in the name and on behalf of the Corporation to execute and
deliver any and all documents and to take all actions deemed necessary and appropriate to
effectuate the foregoing and related actions; and be it further

RESOLVED, that this Resolution shall take effect immediately.

Stuart Rabinowitz
Chairperson

June 10, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 074-2025

APPROVAL OF SELECTION AND RETENTION OF MANATT, PHELPS & PHILLIPS, LLP
- TO PROVIDE LEGAL SERVICES

RESOLVED, that the materials (the “Materials”) presented to this meeting of the Directors of the
Nassau Health Care Corporation (the “Corporation”) are incorporated herein and ordered to be
filed with the records of the Corporation; and be it further

RESOLVED, that based upon the discussion in the Materials, the Corporation approves the
selection of Manatt, Phelps & Phillips, LLP (“Manatt”) to provide legal services to the
Corporation; and be it further

RESOLVED, that all actions taken heretofore to begin implementatidn of this resolution are
hereby ratified and confirmed; and be it further

RESOLVED, that based upon the discussion in the Materials, the Chief Executive Officer or the
Chief Executive Officer’s designee(s) is and are hereby authorized to negotiate and execute an
agreement for services with Manatt to provide legal services to the Corporation substantially
upon the terms and conditions discussed in the Materials, and to take all actions deemed
necessary or appropriate to implement the foregoing and related matters.

Stuart Rabinowitz
Chairperson

June 10, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 075-2025

EXECUTIVE SESSION — PURSUANT TO SECTION 105 OF THE PUBLIC OFFICERS LAW

RESOLVED, that pursuant to Section 105 of the Public Officers Law, the Directors of the
Nassau Health Care Corporation shall convene in executive session for the purpose of
considering matters leading to the appointment, employment, promotion, demotion, discipline,
suspension, dismissal, or removal of a particular person and proposed, pending, or current
litigation.

Stuart Rabinowitz
Chairperson

June 10, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 076-2025

RETURN FROM EXECUTIVE SESSION

RESOLVED, that following a duly authorized executive session, the Directors of the Nassau
Health Care Corporation shall reconvene in an open meeting for the purpose of continuing the
meeting of the Directors.

Stuart Rabinowitz
Chairperson

June 10, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 079-2025

APPROVAL OF SELECTION AND RETENTION OF DELOITTE CONSULTING LLP TO
PROVIDE CONSULTING SERVICES

RESOLVED, that the materials (the “Materials”) presented to this meeting of the Directors of the
Nassau Health Care Corporation (the “Corporation”) are incorporated herein and ordered to be
filed with the records of the Corporation; and be it further

RESOLVED, that based upon the discussion in the Materials, the Board finds that it is in the best
interests of the Corporation to waive the selection of contractors by request for proposal or other

competitive process to obtain highly specialized health care consulting professional services; and
be it further

RESOLVED, that based upon the discussion in the Materials, the Corporation approves the

selection of Deloitte Consulting LLP to provide consulting services to the Corporation; and be it
further

RESOLVED, that all actions taken heretofore to begin implementation of this resolution are
hereby ratified and confirmed; and be it further

RESOLVED, that based upon the discussion in the Materials, the Chief Executive Officer or the
Chief Executive Officer’s designee(s) is and are hereby authorized to negotiate and execute an
agreement for services with Deloitte Consulting LLP to provide consulting services to the
Corporation substantially on the terms and conditions discussed in the Materials, and to take all
actions deemed necessary or appropriate to implement the foregoing and related matters.

Stuart Rabinowitz
Chairperson

June 10, 2025



NASSAU HEALTH CARE CORPORATION

RESOLUTION 080-2025

APPROVAL OF SELECTION AND RETENTION OF KORN FERRY TO PROVIDE
EXECUTIVE SEARCH SERVICES

RESOLVED, that the materials (the “Materials™) presented to this meeting of the Directors of the
Nassau Health Care Corporation (the “Corporation™) are incorporated herein and ordered to be
filed with the records of the Corporation; and be 1t further

RESOLVED, that based upon the discussion in the Materials, the Corporation approves the
selection of Korn Ferry to provide executive search services to the Corporation; and be it further

~ RESOLVED, that all actions taken heretofore to begin implementation of this resolution are
hereby ratified and confirmed; and be it further

RESOLVED, that based upon the discussion in the Materials, the Chief Executive Officer or the
Chief Executive Officer’s designee(s) is and are hereby authorized to negotiate and execute an
agreement for services with Korn Ferry to provide executive search services to the Corporation
substantially upon the terms and conditions discussed in the Materials, and to take all actions
deemed necessary or appropriate to implement the foregoing and related matters.

Stuart Rabinowitz
Chairperson

June 10, 2025



