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MEDICAL AND PROFESSIONAL AFFAIRS COMMITTEE (MPAC) MEETING

May 22, 2024 at 5:00 p.m.
19 Floor Boardroom

MINUTES

Committee Members in Attendance:
e Dr. Giuseppe Caruso, Chair of Committee
e Dr. Russell Caprioli, Board Member

Committee Members Not in Attendance
e Matthew J. Bruderman, Chairman of the Board

NUMC Attendance:

e Megan Ryan, Interim President & CEO

e Robert Yost, Dean, Academic Affairs

e Dr. John Riggs, Credentials/Safety Officer

e Kathleen Mienkiewicz, SVP, Quality & Risk Management

I. Call to Order

Dr. Caruso called the meeting to order at 5:26 p.m.

II. Roll Call

Ms. Ryan did a roll call and noted there was a quorum to proceed.

Ms. Ryan noted that the addition of a Quality Dash Board presentation had been made to the
agenda.
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III. Annual Institutional Review of Graduate Medical Education

Dean Yost stated that he was presenting an overview of the annual report of the Graduate
Medical Education programs for the past academic year 2022-2023. He noted that that there
are 24 residency and fellowship programs at NUMC with a current total of 354 residents. He
announced that all of the medical, surgical and psychiatric programs are accredited through the
Accreditation Council for Graduate Medical Education (ACGME) and the two dental programs
are accredited through the Commission on Dental Accreditation. He pointed out the list of
programs in the report and noted that all of them are fully accredited and in full operation.
Dean Yost added that NUMC itself is accredited as a sponsoring institution for Graduate
Medical Education and its status is continued accreditation with no citations.

Dean Yost disclosed that there was an institutional site visit on April 30, 2024 and he is
awaiting the outcome of the visit.

Dean Yost said he would like to share two points from the report. Firstly, during the 2023
academic year there were still some lasting effects from the COVID pandemic. He announced
that qualified front line health care workers, particularly in the fields of nursing, lab and patient
transporters, who have left or retired are being actively recruited due to the national, regional
and local shortages and competition for these types of employees. Dean Yost stated he was
making this point because of the fact that residents are filling these positions and performing
the required tasks. However, the accrediting bodies would rather the residents’ focus on GME
and physician work. He said it was an active work in progress.

Dean Yost stated that the report also mentions that residents were asked through their resident
council what were some of their wellness issues and concerns. He said the common theme was
a pay raise due to student loans and rising housing costs. Dean Yost noted that residents’
salary had been increased in July 2023 and apartments on campus are being renovated to
provide housing for them.

Ms. Ryan reiterated that the residents had received a pay raise in July 2023 and that their
salaries’ were a competitive rate according to the research done using data from public
hospitals.

There was a discussion.

Action: Dr. Caprioli made a motion to approve the 2023 Annual Institutional Review of
Graduate Medical Education and Dr. Caruso seconded. The vote was unanimous and the
motion passed.

IV. Approval of Minutes 11.16.2023
Action: Dr. Caruso made a motion to approve the minutes of 11.16.2023 and Dr. Caprioli
seconded. The vote was unanimous and the motion passed.
V. Credentialing
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The credentialing report was presented by Dr. Riggs.

Dr. Riggs announced that these were recommendations from the Credentialing Committee
meetings held from November 2023 through May 2024. He noted that all staff listed in the
report had been vetted by him personally, the Medical Staff office, the Chairs of each of the
services and by the Committee.

There was a discussion.

Action: Dr. Caruso made a motion to approve the Credentialing Report and Dr. Caprioli
seconded. The vote was unanimous and the motion passed.

VI. Quality Dash Board

Ms. Ryan introduced Ms. Mienkiewicz as a Senior Vice President of Quality.

Ms. Mienkiewicz presented the report which she said was where NUMC stands presently
in 2024.

Her report included:
e -NUMC maintained below the benchmark SUR rate of 1 for infectious diseases
e -Onboarded a new infectious disease clinical pharmacist
e Maintained below the 1% rate of surgical infection ratio for CAUTI and CLABSI
e No cases of VAEs since January
e Increased surveillance of the hand hygiene monitoring
e Significant improvement in Bar Code Medication Administration measure to 97%
in 2024
¢ Instituted safety huddles to proactively look at safety measures

Action: Dr. Caprioli made a motion to approve the Quality Dash Board and Dr. Caruso
seconded. The vote was unanimous and the motion passed.
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VII. Motion to Adjourn

There being no further business to discuss, Dr. Caruso made a motion to adjourn the meeting,
Dr. Caprioli seconded and the vote was unanimous. The meeting ended at 5:53 pm.

Dated: May 23, 2024
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Giuseppe Caruso, MD
Chair, MPAC
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