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FULL BOARD/EXECUTIVE COMMITTEE MEETING
September 29, 2022 at 4:30 pm
19" Floor Boardroom (In Person)

MINUTES

Board Members in Attendance:

e Matthew J. Bruderman, Chairman of the NHCC Board
e Steven Cohn, Esq.

e Russell Caprioli

e Giuseppe Caruso

e Dr. Bobby Kalotee

e Victor Gallo

e Jan Figueira

o Ajit K. Abraham

e Lisa Daniels, Esq.

e Jason L. Abelove, Esq.
e Ann G. Kayman, Esq.
e Dr. Kamal Nayyar

e Kim L. Jenkins

Board Members Not in Attendance:

e Soraya Campbell, Esq., Board Member
e Frank J. Saracino, Board Member

e John Sardelis, Dr.PH, Board Member

NUMC Attendance:

e Dr. Anthony Boutin, President/CEO/CMO
e Megan Ryan, EVP/CLO/General Counsel
e John Donnelly, EVP/COO
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I. cCall to Order

Chairman Bruderman called the meeting to order at 4:30 p.m.

II. Reoll Call

Ms. Ryan did a roll call and noted that there was a quorum to proceed.

IIl. Chairman’s Remarks

Chairman Bruderman announced that, after spending time with the management team
and some consultants, NUMC is not losing money from financial mismanagement.
He stated that the hospital is not able to meet its obligations because of the way it is
structured.

Chairman Bruderman observed that since NUMC is the only safety net hospital on
Long Island to provide healthcare regardless of the ability to pay, it is losing money
due to people’s inability to pay and a bad payor mix.

Chairman Bruderman reiterated that NUMC is a great institution, provides great
services to the community, and is worth saving.

Chairman Bruderman reported that NUMC received $8 million and future
commitments from the Nassau County Executive and opioid money which will allow
rehabilitation and detox to add more beds.

Chairman Bruderman pointed out that the more than 3,400 employees of NHCC
would be impacted, as well as the businesses surrounding it, if the hospital were to be
closed.

Chairman Bruderman congratulated the staff at AHP being almost at capacity. He
announced that it is the only public skilled nursing rehab facility in Nassau County.

Chairman Bruderman pointed out that there were two items he put on the agenda for
consideration. — one to vote on and one to consider. He stated that he believed that
Board meetings should be only for voting and that the Committees should be doing
their work. Chairman Bruderman said that he researched it and found out that non-
Board members could be on Committees as advisors only. The non-Board members
would not be able to vote, only provide advice.

Chairman Bruderman stated that he would like a vote to establish a Search
Committee, the sole purpose of which would be to find in the community potential
Committee Board members and future Board members. He said that this would allow
the Board to add an additional Committee and that would be useful in choosing the
next Board member.
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Chairman Bruderman reported that some good things had happened since the last
Board meeting, namely:

hiring of Dr. David Weintraub, a top-rated Neurosurgeon

expediting the work to get the Cath lab up and running

working with the two Foundations to promote naming rights and philanthropy
opening up a ward for incarcerated individuals

hyperbaric chamber up and running

new coffee shop

solutions to fill the gap between funding and operating costs

Chairman Bruderman indicated that his priorities going forward include:

e finding a CFO and more finance personnel
o lobby for increased government aid
e mobile testing and screening

Chairman Bruderman ended his remarks by reiterating his belief in the hospital and
its mission.

IV. Report by Chief Executive Officer

Dr. Boutin presented his report, including:

e CMS/DOH delegation survey the previous week during which they thanked
NUMC for taking care of the challenging patients

New board members, staff and faculty

Funds from federal, state and county allocated to the hospital

Building up department such as neurosurgery and cardiology to bring in revenue
to the hospital

Moving towards the opening of the Cath lab

Volume is up at both NUMC and AHP

Case mix index is up at the hospital

Census is up

Chairman Bruderman proposed two items for voting on at the next Board meeting.
His first proposal was the creation of a Search Committee to find Committee and
Board members in the community. His second proposal was to have Board meetings
be held quarterly.

Mr. Abelove suggested that there should be a monthly flow of information between
Committees and Board members. Dr. Caprioli suggested that Committees give a
synopsis of hot topics before the Board meetings. Chairman Bruderman replied that
those were great suggestions.
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Ms. Ryan stated that for the creation of the Search Committee, Board approval would
be needed, and for quarterly Board meetings the Bylaws would have to be amended.
She stated that it is being noticed at this meeting and would have to be voted on in the
next meeting pursuant to the Bylaws. Ms. Ryan observed that there are standing
committees in the Bylaws — Finance and Legal & Audit are listed. She noted that the
Full Board has to approve what work is done in the committees.

V. Report by Chief Legal Officer

Ms. Ryan deferred her legal report but noted the following:

¢ Collected $500,000 from January to August in no-fault — pure profit

¢ Opioid settlement — no hospitals have received funds as yet

* New coffee shop lease will be executed shortly — 10% discount for all employees
will be included

1. Approval of Resolutions

Action: Dr. Kalotee made a motion to approve resolutions 001-2022 through
106-2022, striking 043-2022, and 159-2021 through 163-2021. It was seconded by
Mr. Cohn. All were in favor and the vote was unanimous.

Ms. Ryan introduced the two new Board member as per Chairman Bruderman’s
request — Kim Jenkins and Dr. Kamal Nayyar.

There was no Public Comment.

VI. Motion to Adjourn

There being no other business to discuss, Dr. Kalotee made a motion to adjourn and
Chairman Bruderman seconded. The meeting adjourned at 6:07 pm.

Dated: September 30, 2022

Ma%\\v/J . Bruderman, Chairman
Board of Directors, NHCC
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