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FULL BOARD/EXECUTIVE COMMITTEE MEETING
Thursday, September 14, 2023 at 6:00 p.m.
19'* Floor Boardroom

MINUTES

Board Members in Attendance:
e Matthew J. Bruderman, Chairman of the NHCC Board
e Giuseppe Caruso

e Russell Caprioli

e Dr. Bobby Kalotee

e Ajit K. Abraham

e Lisa Daniels, Esqg.

» Kim L. Jenkins

e Jason L. Abelove, Esq.

o Steven Cohn, Esq.

e Ann G. Kayman, Esq.

Dr. Kamal Nayyar

Board Members Not Present:
¢ Victor Gallo

s Jan Figueira

e Soraya Campbell, Esq.

NUMC Attendance:

* Dr. Anthony Boutin, President/CEQ/CMO
e Megan Ryan, EVP/CLO/General Counsel
¢ John P. Donnelly, EVP/COO

e Janice Pateres, EVP/CNO
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I. Call to Order
Chairman Bruderman called the meeting to order at 6:00 pm.
II. RoliCall
Ms. Ryan did a roll call and noted that there was a quorum to proceed.

III. Chairman’s Remarks

Chairman Bruderman welcomed everyone. He said his remarks for the evening
would be comments on the Newsday article which compared the salaries of
physicians and highly-skilled health care workers to salaries of other State workers.
He stated that NUMC's employees should not be paid less because of the past
mismanagement of finances and the decrease in funding primarily by New York State
of approximately $100 million in the past four years. Chairman Bruderman noted

that the continued bad publicity from Newsday is making it harder to hire quality staff
and undermines confidence in the health care system at NUMC for people who need
it.

Chairman Bruderman announced that he had been writing a regular piece for the
Long Island Herald featuring some of the services provided by NUMC, as well as
using social media to gain even more publicity for the hospital.

Chairman Bruderman noted that in looking to get funding from the State and other
places, the Board presently has an approved on-time budget and completed audit, and
the ability to close the books on a monthly basis starting this month. As a result,
there will be up-to-date figures to have monthly financial statements to build a budget
and compare results from the previous year to see how NUMC is progressing.

Chairman Bruderman stated that The Marwood Group, some of whom are working
on site at NUMC, is instrumental in collecting the data needed to show where the
financial issues are found. The Group has so far identified $117 million in
opportunities as it relates to revenue cycle and they are also working on bringing in
bids for the Revenue Cycle RFP. Chairman Bruderman noted that due to their efforts
the collection rate had increased twenty percent over the previous month.

Chairman Bruderman mentioned Au Bon Pain being open, Starbucks to be opened in
the near future, lights on the NUMC lettering back on, and a movie which was filmed
at NUMC bringing in needed revenue.

Chairman Bruderman noted that with Marwood’s help all of the purchasing contracts
are being audited for savings.
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Chairman Bruderman announced that the new MRI Suite and Dialysis Center would
open soon. He said that the VA clinic had been updated with free Wi-Fi.

Chairman Bruderman stated that he was working on the Distressed Hospital Funding
package. He noted that NUMC hit the MWBE spending of 30%.

1. Approval of 6.15.2023 Full Board Minutes

Action: Dr. Kalotee made a motion and it was seconded by Dr. Caprioli. The
vote was unanimous and the motion passed.

IV. Report by Chief Executive Officer

Dr. Boutin’s report included:

¢ Increase in average daily census at both NUMC and AHP

e Case mix index up due to limiting transfers out and doing more complicated
cases at NUMC

» Regular meetings with vendors in groups payor mix to verify and go over
financials

e  Over 250 cases done in year one of the Neurosciences Division with an
increase in complicated cases

e Ability to get a neurology appointment within a week

o Pediatric neurology program is restored

s Obtained the Joint Commission Primary Stroke Center designation

o Recruited a cerebral vascular neurosurgeon and interventional neuro-
radiologist to handle complicated cases at NUMC

o Cath lab update — on target to open in the first quarter of 2024

MRI project is on target to open

Funding by NYS for dialysis and psych beds in process

Certified by PCMH (Patient—Centered Medical Care)

American Heart Association Get with the Guidelines Heart Failure Gold Plus

American Heart Association Get with the Guidelines Resuscitation Silver

American Heart Association Get with the Guidelines Stroke Gold Plus

Expanded services include the Neurosciences, Pain Management, Palliative

Care, Geriatrics for Trauma and Gastrointestinal Departments

V. Report by Chief Legal Officer

Ms. Ryan said she would keep her report brief.
Ms. Ryan’s report included:

o Collected revenue from filming of movie at NUMC
» Processed 202 subpoenas since June 2023
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e $239,010.64 total collected from June to August 2023 for
Guardianships ($147,807.72) and No-fault funds ($91,202.92)

¢ Released $4.7 million in reserves by closing out 122 med-mal cases since
July. The funds can be used back in operations

e Distressed Hospital Fund Applications (VAP AP) update — applications for
NUMC and AHP have been submitted and are pending with New York State
(NYS). Ms. Ryan had telephone calls with NYS and the applications are
under review and are next in line for processing. She is working with The
Marwood Group to do a NUMC amendment to include additional items which
could result in millions of dollars more in refunds. Both applications are in
consideration for 2024.

1. Approval of Resolutions

Ms. Ryan requested approval of Resolutions 117-2023 through 154-2023 and
“Exhibit A” - Purchasing Resolutions (all purchasing resolutions are for a six-month
term) which were approved at the Legal and Audit Committee meeting at 5:00 pm.

Action: Chairman Bruderman made a motion to approve Resolutions 117-2023
through 154-2023 and Exhibit “A”, and it was seconded by Mr, Cohn. The vote was
unanimous and the motion passed.

VI. Report by The Marwood Group

Perry Sham of The Marwood Group presented the report.

VII. Public Comment

Ms. Ryan announced that there were no public commenters since no one signed up.

VII. Motion to Adjourn

Dr. Kalotee made a motion to adjourn and Chairman Bruderman seconded. All were
in favor and the vote was unanimous.

The meeting adjourned at 6:56 pm.

Dated: September 15, 2023

Corporation Secrefary

Matthew J. éruderman. Chairman
Board of Directors, NHCC
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The NHCC Board of Directors authorizes the President or his designee to
negotiate and execute the following contracts/amendments:

117-2023(LD200#4846) CNC Consulting, to extend their current contract six
months to complete the renovation to our ERP system to allow improved financial
and supply chain transparency and efficiency. This final phase of the project and
funds are required for HR/Kronos, Payroll and General Ledger implementations and
post-go-live support. The anticipated effective date shall be August 16, 2023 in an
amount not to exceed $275,000.

118-2023(LD200#4854) Sedgwick, extend contract one year to continue to provide
claims reporting services. The anticipated effective date shall be January 1, 2024
with the amount not to exceed $100,000.

119-2023(LD200#4890) Abrams Fensterman, add funds to current contract to
continue performing general legal services in an amount not to exceed $250,000.

120-2023 (LD200#4903) LAH Law Firm, PLLC to provide medical malpractice
defense. The anticipated effective date shall be October 1, 2023 for a term of 4
months, in an amount consistent with law firm tier rates.

121-2023 (LD200#4901) Lewis Johs to provide medical malpractice defense. The
anticipated effective date shall be October 1, 2023 for a term of 4 months, in an
amount consistent with law firm tier rates.

122-2023(1.D200#4891) LMN Printing (MWBE), add funds to current contract
to continue printing services for NHCC in an amount not to exceed $110,000.

123-2023(LD200#4892) Locum Tenens.com, establish new contract for six months
to provide a full-time physician to cover Tuesdays on a weekly basis and respond to
in-house emergencies during the daytime while we continue to search for a
permanent arrangement. Then anticipated effective date shall be October 1, 2023
with the amount not to exceed $96,000.

124-2023(LD200#4893) Locum Tenens.com, extend contract six months to
continue to provide a full-time physician to cover Hematology/Oncology and
Pulmonary Critical Care. The positions require inpt/outpt consults under both



divisions as well as on-call coverage. The anticipated effective date shall be
January 1, 2024 with the amount not to exceed $150,000.

125-2023(LD200#4895) MedAptus, Inc. extend contract six months to continue
to provide charge capture for physicians and hospital. The anticipated effective
date shall be November 1, 2023 with the amount not to exceed $78,712.

126-2023(LD200#4896) White Glove, add additional funds to existing contract to
pay for temporary staffing services with multiple titles of employees including
RN’s, PCA’s, CST’s and Phlebotomists. The amount not to exceed $3,900,000.

127-2023(LD200#4898) Nomad Health, extend contract six months to continue to
provide temporary nursing staffing, which is necessary with the new minimum
staffing requirements. Anticipated effective date shall be November 1, 2023 with
the amount not to exceed $1,500,000

128-2023 (LD200#4900) Empire Solutions Consulting to extend their current
contract to continue to provide communications and strategy services for a term of
4 months, in an amount not to exceed $32,000.

129-2023(LD200#4910) Nash Healthcare Consulting and Associates, to extend
current contract for six months to continue to provide environmental TIC .
Consulting. The anticipated effective date shall be October 1, 2023 in amount not
to exceed $80,000.

130-2023 (LD200#4914) PMA Corp. to continue to provide workers’
compensation claims administration services. The anticipated effective date shall
be August 1, 2023 for a term of one year, in an amount not to exceed $725,000.

131-2023 (LD200#4913) The Marwood Group to add funds to their current
agreement for revenue cycle management services in an amount not to exceed
$768,000 for 4 months.



Contracts with no additional costs to NHCC

132-2023(LD200#4865) Sackler School of Medicine New State American
Program, establish a three (3) year educational affiliation for Sackler students to
participate in elective training programs at NUMC. The anticipated effective date
shall be September 1, 2023. No fees exchange as part of this educational
affiliation.

133-2023 (LD200#4857) SUNY Downstate, extend affiliation seven (7) years to
continue to accept SUNY Downstate student to train in the NUMC radiology
department in ultrasound and medical imaging. The anticipated effective date shall
be August 1, 2023. No fees exchanged as part of this educational affiliation.

134-2023 (LD200#4858) Long Island University, establish a new affiliation
agreement for five (5) years with NUMC Radiology Dept. The anticipated
effective date shall be September 1, 2023. No fees exchanged as part of this
educational affiliation.

135-2023 (LD200#4859) NYU Long Island School of Medicine, one (1) year
extension for NUMC plastic surgery residents to train in the plastic surgery
program at NYU Long Island School of Medicine. The anticipated effective date
shall be July 1, 2023. No fees exchanged as part of this educational affiliation.

136-2023(LD200#4862) MRO Corporation, extend contract three (3) years to
continue provision of release of information services to requestors for medical
records. The anticipated effective date shall be February 1, 2024 with the no fees
associated with this extension.

137-2023 (LD200#4876) Molloy University, extend affiliation agreement three
(3) years for nursing program. The anticipated effective date shall be
October 1, 2023. No fees exchange as part of this educational affiliation.

138-2023 (LD200#4877) Adelphi University, extend affiliation agreement three
(3) years for nursing program. The anticipated effective date shall be
October 1, 2023. No fees exchange as part of this educational affiliation.



139-2023 (LD200#4878) New York Institute of Technology, extend affiliation
agreement three (3) years for nursing program. The anticipated effective date shall
be October 1, 2023. No fees exchange as part of this educational affiliation.

140-2023 (LD200#4879) Vocational Education and Extension Board (VEEB),
extend affiliation agreement three (3) years for nursing program. The anticipated
effective date shall be October 1, 2023. No fees exchange as part of this
educational affiliation.

141-2023 (LD200#4880) Long Island University-Post, extend affiliation
agreement three (3) years for nursing program. The anticipated effective date shall
be October 1, 2023. No fees exchange as part of this educational affiliation.

142-2023 (LD200#4881) Nassau Community College, extend affiliation
agreement three (3) years for nursing program. The anticipated effective date shall
be October 1, 2023. No fees exchange as part of this educational affiliation.

143-2023 (LD200#4882) Nassau BOCES, extend affiliation agreement three (3)
years for nursing program. The anticipated effective date shall be October 1, 2023.
No fees exchange as part of this educational affiliation.

144-2023 (LD200#4883) SUNY Farmingdale, extend affiliation agreement three
(3) years for nursing program. The anticipated effective date shall be October 1,
2023. No fees exchange as part of this educational affiliation.

145-2023 (LD200#4884) SUNY Empire, extend affiliation agreement three (3)
years for nursing program. The anticipated effective date shall be October 1, 2023.
No fees exchange as part of this educational affiliation.

146-2023 (LD200#4885) Grand Canyon University, extend affiliation agreement
three (3) years for nursing program. The anticipated effective date shall be
October 1, 2023. No fees exchange as part of this educational affiliation.

147-2023 (LD200#4888) David Geffen School of Medicine at UCLA, establish a
five (5) year educational affiliation for a Geffen student to train at NUMC’s
Anesthesia department under anesthesia department faculty. The anticipated
effective date shall be January 1, 2024. No fees exchange as part of this
educational affiliation.



148-2023 (LD200#4894) Good Samaritan Hospital Medical Center, establish a
three (3) year educational affiliation for a Good Samaritan psychiatry resident to
train at NUMC in Forensic Psychiatry. The anticipated effective date shall be
October 1, 2023. No fees exchange as part of this educational affiliation.

149-2023(LD200#4911) Rotacare, establish contract for one (1) year for NHCC to
provide a financial counselor two (2) times a month. These services were provided

prior to Covid-19 pandemic. The anticipated effective date shall be
October 1, 2023.

150-2023 (LD200#4899) Albany Medical College, establish a three (3) year
educational affiliation with Albany Medical College PA program to train at NUMC
in the Emergency Department. The anticipated effective date shall be

January 1, 2024. No fees exchange as part of this educational affiliation.

151-2023(LD200#4904) Chamberlain University, establish a three (3) year
educational affiliation with Chamberlain University students to will participate in
research activities under the designated faculty and staff of the NUMC Psychiatry
Dept. The anticipated effective date shall be October 1, 2023. No fees exchange as
part of this education affiliation.



FYI

Sanna Mattson $45,000
Joshua Fogel, PhD $39,250
AMN Workforce Solutions $18,790



Purchasing — See Exhibit A



Contracts Paid By Correctional Facility

152-2023(LD200#4905) ChemRx Pharmacy Services, extend contract one (1)
year to continue to provide NCCC inmates medication and pharmacy supplies
through physician orders, creating and maintaining comprehensive profiles. The
anticipated effective date shall be October 1, 2023 with the amount not to exceed
1,500,000.

153-2023(LD200#4907) Institutional Eye Care, LLC, one (1) year extension to
continue ophthalmology services and eye glasses for NCCC inmates. The
anticipated effective date shall be December 1, 2023 with the amount not to exceed
$150,000.



154-2023(LD200#4915) Jzanus LTD add $300,000 in funds to the current
contract for patient collections, in replacement of another vendor. Jzanus will
provide third-party follow-up of outpatient accounts to increase revenue and
decrease our accounts receivable. (This is a budget neutral transfer).
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Vendor Amount|Description

US FOODSERVICE 1,500,000 |Primary Food Distributor

JOHNSON & JOHNSON 1,584,061 |Surgical Supplies

QUEST DIAGNOSTICS 511,436 |NUMC Lab Reference Testing

SPINAL ELEMENTS INC 880,827 |Orthopedic Supplies

STRYKER SALES CORP 738,005 |Surgical Supplies

ZIMMER US, INC 640,000 |Surgical Supplies

ROCHE DIAGNOSTICS CORP 790,000 |Laboratory Testing Equipment and Supplies
JOHNSONS CONTROL FIRE PROTECT 690,000 |Access Controls and Fire Safety Equipment, Service, and Maintenance
NEW YORK BLOOD CENTER 581,000 |Blood Supplies

SIEMENS HEALTHCARE DIAG. INC 540,000 |Laboratory Testing Equipment and Supplies
FYls

Vendor Amount Description

MINDRAY DS USA, INC S 475,056 |War Room Project - Nursing

OLYMPUS AMERICA INC S 465,592 |Orbeye

VOCERA COMMUNICATIONS INC $ 448,203 |Clinical Communications

SOFTWARE HOUSE INT'L INC. S 336,194 |Security Software

MCGUIRE GROUP ARCHITECTS PC S 333,250 |Architectural Services

INTEGRA LIFESCIENCES SALES, LL S 276,931 |Operating Room Equipment (CUSA Console)
FFF ENTERPRISES S 220,000 |Pharmaceuticals

3M HEALTH INFORMATION SYS, INC | $ 255,000 |Medical Coding Software

CROTHALL HEALTHCARE 275,000 |Biomedical Equipment Service Provider
KRONOS 365,000 | Timekeeping Software

ARTHREX 340,000 |Operating Room Equipment and Supplies
SEASPINE SALES, LLC 366,312 |Orthopedic Supplies

CEPHEID 230,000 |Laboratory Testing Equipment and Supplies
NEVRO CORP 375,000 |Surgical Supplies

INTUITIVE SURGICAL 455,000 |Robotic Surgery Supplies

CLINISYS 498,000 |Laboratory Software




