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Budget for the Year 2022
Message from the CEO

Although NHCC achieved all the operating initiatives detailed in the 2021 budget, our operating loss
continues to grow. In fact, in 2021 as we faced several waves of insurgence of the COVID crisis due to
variants, we exceeded our budgeted results by approximately $6 million, which along with $51 million in
budget initiatives resulted in improvements to operations of $57 million.

The 2022 budget reflects a growth on our operating loss from a budgeted $116.2 million in 2021 to a
budgeted 2022 loss of $154.2 million. Most of the impact of the operational improvements achieved
during the past year were negated by factors beyond management’s control which have resulted in the
budgeted loss. These uncontrollable factors, which total $47.2 million, include the discontinuance of
relief provided by the Federal government to address the COVID crisis (although many of these factors
continue today, namely additional lab testing, personal protective equipment (PPE), security and
screening of employees, patients and visitors, as well as various infection control measures), increases in
fringe benefit costs due to rate increaseés, and salary increases due to contractual obligations in our
collective bargaining agreement with our labor union. Further, during 2021, we along with most
employers nationally were forced to deal/with labor shortages due to the “great resignation” wave
which swept the nation and put further pressure on compensation rates in a very competitive
marketplace.

Most hospitals throughout the U.S. have a blend of patients which allows hospitals to negotiate with
commercial insurance companies to obtain reimbursement rateswhich cover expenses, including
inflation related increases. These higher commercial rates offsét shortfalls in reimbursement from
government programs. NHCC primarily serves Medicare, Médicaid and self-pay patients. These patients
comprise approximately 80% of all patients served and reimbursement rates‘for Medicare and Medicaid
have not increased in the last decade. As a result, as expenses increase our operating loss grows.

The 2022 budget includes operational initiatives for 2022, which we believe will improve patient
volumes. However since we do not know what new volume we will experience, we have not projected
this revenue in the budget. These initiatives are primarily centered around physician out-reach to
community based physicians. We will strive to improve operations to further improve operating results,
as we have done at A Holly Patterson in 2021 with the institution of two new cultural programs, but
because of structural factors that impact our operating results-patients served and legacy fringe benefit
costs, we will require additional government support. We have reached out to Albany for this support.
The need for safety net hospitals such as NHCC has been clearly evident during the COVID crisis over the
past almost two years, particularly to treat patients that otherwise would have gone untreated.
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