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EXECUTIVE SUMMARY

2019 will be a challenging year for Nassau Health Care Corporation with patient service revenue
generally remaining at the 2018 level, other operating revenue declining and expenses increasing for

inflation.

Reimbursement by Medicare and Medicaid over the last decade has remained constant with little to
no increase for inflation;,despite health_care inflationary increases in expense. Additionally, most
other payors use the Medicare/Medicaid rates as a basis for payment and reimbursement. Governor
Cuomo announced a 2% increase in Medicaid rates effective in 2019 which will be an add-on to
Medicaid rates, not an inflation trend factor..Besides patient service revenue, Intergovernmental
Transfer (IGT) revenue will increase because of/additional @mounts to be received by A Holly
Patterson. Other Federal and State Aid is budgeted to decrease as a result of the two most significant
programs winding down-Value Based Payment Quality Improvement Program-VBP-QIP and Care
Restructuring Enhancement Pilots Program —CREP and DSRIP revenue is decreasing by $10.5

million.

The 2019 budget reflects expense increases over projected 2018 which includes a 9.2% increase in
health benefits of $7.3 million, a 9% increase in pharmaceutical costs of $1.6 million, increases in
medical and other supplies of $1.2 million and increases in medical services contracts with

physicians of $1.6 million.

Atthe A. Holly Patterson Extended Care Facility, resident days declined 11,220 days, or nearly 8%,
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in 2018 from the 2017 level. 2019 has been budgeted at the 2018 volume of resident days.

The original 2019 operating budget reflected a loss of $43.9 million before non-cash expenses
related to Other Post Retirement Benefit (OPEB) and NYS Actuarial Pension (GASB 68) expenses.
As a result of adjustments to the Foundation, operational changes, State aid, and prior year IGT the

operating results are now budgeted at a $25.2 million loss (See below).

Management will be continually monitoring the assumptions contained in the budget to ensure the
success of various initiatives, and reviewing areas of possible expense reduction and revenue
enhancement throughout the year.  To assure fiscal responsibility and accountability on behalf of
NHCC, all expenditures and staffing requirements_presented in this budget will be subject to
continuous review and evaluation as needs-dictate.

Adjusted Budget

(millions)

Original Budgeted Operating Results, before OPEB and GASB 68 ($43.9)
Adjustments:
Foundation and PEO 9.3
Operational Changes 6.0
Additional State Aid 6.0
DSRIP 2.5
Prior Year IGT (5.1)

Total Adjustments 18.7
Adjusted Budgeted Operating Results, before OPEB and GASB 68 ($25.2)
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